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ZHOFRPHG�SDUWLFLSDQWV�WR�WKH�PHHWLQJ��HPSKDVL]LQJ�WKH�ZHDOWK�RI�H[SHUWLVH�UHSUHVHQWHG�E\
ERWK�WKH�SDQHO�DQG�WKH�DXGLHQFH���+H�HPSKDVL]HG�WKDW�&RPPLWWHH�PHPEHUV�VHUYH�DV
LQGLYLGXDOV��QRW�DV�HPLVVDULHV�RI�WKHLU�UHVSHFWLYH�DJHQFLHV��0U��5HHVH�WKHQ�VXPPDUL]HG�WKH
KLVWRU\�DQG�IXQFWLRQV�RI�$&9)$��H[SODLQLQJ�WKDW�WKH�&RPPLWWHH�KDV�H[LVWHG�VLQFH������WR
DGYLVH�WKH�DGPLQLVWUDWLRQ�RQ�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�YROXQWDU\�VHFWRU�DQG�WKH�RIILFLDO
DLG�FRPPXQLW\���7KLV�KDV�HYROYHG�LQWR�WKH�SUHVHQW�SDUWQHUVKLS�EHWZHHQ�86$,'�DQG�WKH
392�FRPPXQLW\���3DUWQHUVKLSV�DUH�QHYHU�SHUIHFW��0U��5HHVH�VDLG��DQG�$&9)$�KDV�WKH
PDQGDWH�WR�LPSURYH�WKH�86$,'�392�SDUWQHUVKLS���$&9)$�LV�QRW�D�WKLQN�WDQN�EXW�D�WUXH
DGYLVRU\�JURXS��FRQFHUQHG�ZLWK�JLYLQJ�WKH�DJHQF\�SUDFWLFDO��VXEVWDQWLYH�DGYLFH�RQ�LVVXHV
LPSRUWDQW�WR�WKH�392�FRPPXQLW\���7KDW�LV�WKH�SXUSRVH�EHKLQG�WKH�TXDUWHUO\�SXEOLF
PHHWLQJV�

0U��5HHVH�VDLG�WKDW�KH�DQG�$&9)$�9LFH�&KDLU�&DURO�/DQFDVWHU�PHW�ZLWK�$GPLQLVWUDWRU
%ULDQ�$WZRRG�RQ�$SULO����������WR�UHYLHZ�$&9)$¶V�DUHDV�RI�IRFXV��ZKLFK�KH�LGHQWLILHG�DV�

• 5HVXOWV�
• 1RQ�SUHVHQFH�FRXQWULHV�
• 7KH�392�86$,'�UHODWLRQVKLS�
• 7KH�392�1*2�FLYLO�VRFLHW\�SDUWQHUVKLS�
• $&9)$·V�FRPPLWPHQW�WR�RQJRLQJ�DWWHQWLRQ�WR�WKH�JHQGHU�LVVXH�

7KH�SXUSRVH�RI�WKLV�4XDUWHUO\�0HHWLQJ��0U��5HHVH�VDLG��ZDV�WR�ORRN�LQ�GHSWK�DW�UHVXOWV�
´:H·UH�KHUH�WRGD\�WR�DQVZHU�VRPH�TXHVWLRQV�µ�KH�VDLG���´:KDW�DUH�WKH�ULJKW�WKLQJV�WR
PHDVXUH"��:KDW�DUH�WKH�ULJKW�ZD\V�WR�PHDVXUH�WKHP"��:KDW�GR�RXU�SDUWQHUV�ZDQW�LQ�WKH
ZD\�RI�UHVXOWV�PHDVXUHPHQW"µ��0U��5HHVH�JDYH�DQ�RYHUYLHZ�RI�WKH�GD\·V�SURFHHGLQJV��DV
RXWOLQHG�LQ�WKH�0HHWLQJ�$JHQGD�LQ�$QQH[�$����7KH�PRUQLQJ�SDQHO�ZRXOG�FRQFHQWUDWH�RQ
H[WHUQDO�DXGLHQFHV�DQG�WKH�DIWHUQRRQ�SDQHO�RQ�WKH�86$,'�SHUVSHFWLYH���0U��5HHVH�VDLG�WKDW
LQSXWV�IURP�WKH�DIWHUQRRQ·V�EUHDNRXW�VHVVLRQV�ZRXOG�SURYLGH�LQIRUPDWLRQ�IRU�WKH�5HVXOWV
&RPPLWWHH��FKDLUHG�E\�$&9)$�PHPEHU�3HWHU�5HLOLQJ�

0U��5HHVH�WKHQ�LQWURGXFHG�WKH�NH\QRWH�VSHDNHU��0U��:LOOLDP�*UHHQZDOW���0U��5HHVH
WKDQNHG�0U��*UHHQZDOW�IRU�JLYLQJ�KLV�WLPH�WR�DGGUHVV�WKH�PHHWLQJ�DQG�VDLG�WKDW�0U�
*UHHQZDOW·V�SRVLWLRQ�DV�D�PHPEHU�RI�WKH�6HQDWH�*RYHUQPHQW�$IIDLUV�&RPPLWWHH�PDGH�KLV
SUHVHQFH�SDUWLFXODUO\�WLPHO\�
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23(1,1*�5(0$5.6���0U��:LOOLDP�*UHHQZDOW��6HQDWH�*RYHUQPHQWDO�$IIDLUV
&RPPLWWHH���0U��*UHHQZDOW�H[SUHVVHG�SOHDVXUH�DW�WKH�RSSRUWXQLW\�WR�DGGUHVV�$&9)$�DQG
WKH�PHPEHUV�RI�WKH�DXGLHQFH���+H�VDLG�WKDW�WKH�*RYHUQPHQW�$IIDLUV�&RPPLWWHH��FKDLUHG�E\
6HQDWRU�7KRPSVRQ��ZDV�UHVSRQVLEOH�IRU�HVWDEOLVKLQJ�WKH�SHUIRUPDQFH�DFFRXQWLQJ
IUDPHZRUN�

0U��*UHHQZDOW�WXUQHG�WR�WKH�*RYHUQPHQW�3HUIRUPDQFH�DQG�5HVXOWV�$FW��*35$��RI������
*35$·V�VWUXFWXUH�LV�EDVHG�RQ�SXEOLF�DQG�SULYDWH�VHFWRU�SULQFLSOHV���´,W·V�0DQDJHPHQW������
<RX�JHW�ZKDW�\RX�PHDVXUH�µ�KH�VDLG��SDUDSKUDVLQJ�3HWHU�'UXFNHU���0HDVXULQJ�WKH�ZURQJ
WKLQJV�UHVXOWV�LQ�D�PLVDOORFDWLRQ�RI�UHVRXUFHV��VLQFH�DOORFDWLRQV�DUH�EDVHG�RQ�JRRG�ILQDQFLDO
DQG�SHUIRUPDQFH�GDWD�

:K\�GLG�&RQJUHVV�VHH�D�QHFHVVLW\�IRU�*35$"��0U��*UHHQZDOW�H[SODLQHG�WKDW�WKH�SHUFHSWLRQ
RQ�WKH�+LOO�ZDV�RI�GHFDGHV�RI�SRRU�SHUIRUPDQFH�E\�JRYHUQPHQW�DJHQFLHV��ODFN�RI
DFFRXQWDELOLW\��DQG�IRFXV�RQ�SURFHVV�QRW�UHVXOWV���,Q�RUGHU�WR�LPSURYH�GHFLVLRQ�PDNLQJ�
WKHUH�ZDV�D�QHHG�IRU�JRRG�SHUIRUPDQFH�DQG�ILQDQFLDO�GDWD��EXW�WKHVH�GDWD�GLGQ·W�H[LVW��
$QRWKHU�FRQFHUQ��KH�VDLG��ZDV�WR�LPSURYH�SHUVRQQHO�SHUIRUPDQFH��PDQDJHPHQW��DQG
VHUYLFH�GHOLYHU\��,Q������DQG�������6HQDWRUV�5RWK�DQG�*OHQQ�ZHUH�SXVKLQJ�IRU�EHWWHU
UHVXOWV�PDQDJHPHQW��D�SXVK�SDUDOOHOHG�LQ�WKH�2IILFH�RI�0DQDJHPHQW�DQG�%XGJHW��20%��
*35$��HQDFWHG�LQWR�ODZ�LQ�������LV�WKH�RXWFRPH�

0U��*UHHQZDOW�DGGUHVVHG�WKH�EXGJHW�OLQNDJH�RI�*35$��20%�DQG�&RQJUHVV��KH�SRLQWHG
RXW��XVH�WKH�SURFHVV�WR�RYHUVHH�SURJUDPV�DQG�LI�WKHUH�LV�QR�OLQN�WR�WKH�EXGJHW��\RX�KDYH�D
VHULRXV�GLVFRQQHFW���+H�VDLG�WKDW�&RQJUHVV�PXVW�EH�DQ�DFWLYH�SOD\HU�

7KH�ILUVW�SKDVH�RI�*35$��WKH�SHUIRUPDQFH�SODQ��KDV�MXVW�EHHQ�LPSOHPHQWHG�DV�SDUW�RI�WKH
6WUDWHJLF�3ODQQLQJ�SURFHVV�DQG�&RQJUHVV�LV�QRZ�UHYLHZLQJ�WKLV���7KH�FRPSDULVRQ�EHWZHHQ
ZKDW�WKH�DJHQFLHV�VDLG�WKH\�ZRXOG�DFKLHYH�DQG�ZKDW�WKH\�KDYH�DFWXDOO\�DFFRPSOLVKHG�ZLOO
EH�LQ�SODFH�ZKHQ�WKH������EXGJHW�LV�FRPSOHWH�

0U��*UHHQZDOW�UHSRUWHG�WKDW�WKHUH�KDV�EHHQ�D�FRQVLGHUDEOH�GHJUHH�RI�VWUXJJOH�ZLWK�WKH
5HVXOWV�$FW�SURFHVV�DV�DJHQFLHV�LGHQWLI\�VWUDWHJLHV���+H�QDPHG�WZR�LPPHGLDWH�FRQFHUQV�
7KH�ILUVW��KH�VDLG��LV�SURFHGXUDO��JHWWLQJ�DJHQFLHV�WR�GHVLJQ�VWUDWHJLHV���7KH�VHFRQG�LV
GHILQLQJ�KRZ�&RQJUHVV�ZLOO�XVH�WKH�UHVXOWLQJ�LQIRUPDWLRQ���$OO�FRPPLWWHHV�KDYH�GLIIHUHQW
VWDNHV�DQG�VR�HYHU\RQH�ORRNV�DW�UHVXOWV�LQ�D�GLIIHUHQW�ZD\�

2QH�RI�&RQJUHVV·V�JRDOV�LV�WR�LPSURYH�DJHQF\�SHUIRUPDQFH���1RZ�WKDW�WKH�KLJK�ULVN�DUHDV
KDYH�EHHQ�LGHQWLILHG�DQG�ZH�NQRZ�WKDW�ILQDQFLDO�SHUIRUPDQFH�GDWD�DUH�ODFNLQJ��ZH�PXVW
GHYHORS�WKHVH�GDWD�DQG�HQVXUH�WKDW�WKH\�VXSSRUW�WKH�5HVXOWV�$FW���7KH�SUHVHQW�PRRG�LV�WR
XVH�GDWD�WR�LGHQWLI\�LQWHUFRQQHFWLRQV�DPRQJ�DJHQFLHV���)RU�H[DPSOH��86$,'
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QHHGV�WR�ZRUN�ZLWK�RWKHU�DJHQFLHV���:KR�DUH�WKH\"��:KLFK�DJHQFLHV�VKDUH�86$,'·V�JRDOV
DQG�REMHFWLYHV"��,V�WKHUH�DQ\�RYHUODS"��0U��*UHHQZDOW�VDLG�WKDW�&RQJUHVV�LV�DOVR�FRQFHUQHG
ZLWK�WKH�DJHQFLHV·�XVH�RI�WKH�SODQV���+DYLQJ�FUHDWHG�WKH�VWUXFWXUH�RI�D�VWUDWHJLF
SHUIRUPDQFH�SODQ��DUH�WKH�DJHQFLHV�XVLQJ�LW"��+RZ�DUH�SODQV�ILOWHULQJ�GRZQ�ZLWKLQ
DJHQFLHV"��$QG�ILQDOO\��DUH�WKH�GDWD�FROOHFWHG�DGGLQJ�YDOXH�WR�WKH�DJHQFLHV·�RSHUDWLRQV"

0U��*UHHQZDOW�SUHGLFWHG�WKDW�WKH�SURFHVV�ZRXOG�LQYROYH�D�ILYH��WR�WHQ�\HDU�FXOWXUH�FKDQJH�
6R�IDU�WKH�IRFXV�RI�WKH�5HVXOWV�$FWV�KDV�EHHQ�SURFHGXUDO�ZLWKRXW�PXFK�HPSKDVLV�RQ�SROLF\�
KH�VDLG���%XW�WKH�LPSRUWDQW�WKLQJ�LV�KRZ�WKH�GDWD�ZLOO�EH�XVHG�IRU�WKH�LQWHUQDO�GHFLVLRQ
PDNLQJ�RI�WKH�DJHQF\���7KH�SROLF\�TXHVWLRQ�ZLOO�EH�DVNHG��LV�WKLV�SURFHVV�ZRUWK�LW"

0U��*UHHQZDOW�WXUQHG�KLV�DWWHQWLRQ�WR�ZKDW�WKLV�PHDQV�IRU�WKH�86$,'�392�FRPPXQLW\�
+H�WROG�WKH�DVVHPEO\�WKDW�86$,'�ZLOO�SXW�RXW�DQ�DQQXDO�SHUIRUPDQFH�UHSRUW�WR�DGGUHVV
WKH�ZD\V�LQ�ZKLFK�SDUWQHUVKLSV�DUH�GHYHORSHG��SLFNLQJ�WKH�PRVW�DSSURSULDWH�SHUIRUPDQFH
WDUJHWV��FRVWV��HWF���7KHVH�VXEMHFWV�ZLOO�EH�XQGHU�GLVFXVVLRQ�IRU�WKH�QH[W�VHYHUDO�\HDUV�

,Q�FORVLQJ��0U��*UHHQZDOW�VWUHVVHG�WKDW�*35$�LV�QRW�D�SDQDFHD��,W�ZRQ·W�HQVXUH�JRRG
PDQDJHPHQW�RU�HOLPLQDWH�SROLWLFV�IURP�WKH�EXGJHW�SURFHVV���%XW�LW�ZLOO�SURYLGH�D�UXQQLQJ
VWDUW�LQ�WKH�TXHVW�IRU�JRRG�PDQDJHPHQW�DQG�JRRG�SDUWQHUVKLSV�

'LVFXVVLRQ���$Q�$&9)$�PHPEHU�DVNHG�KRZ�WR�HVWDEOLVK�PHDVXUHV�IRU�GDWD�QRW�DPHQDEOH
WR�FODVVLILFDWLRQ�DQG�TXDQWLILFDWLRQ��WKH�SRVLWLRQ�RI�ZRPHQ��IRU�H[DPSOH���0U��*UHHQZDOW
DFNQRZOHGJHG�WKH�FKDOOHQJH���+H�VDLG�*35$�LV�QRW�D�´RQH�VL]H�ILWV�DOOµ�SURFHVV�DQG�LW�LV
IUXLWOHVV�WR�RYHU�TXDOLI\��DWWHPSWLQJ�WR�ILQG�GDWD�SRLQWV�IRU�HYHU\WKLQJ��,Q�IDFW��KH�VDLG��RQH
EHQHILW�RI�WKH�SURFHVV�LV�WR�LGHQWLI\�WKHVH�XQTXDQWLILDEOH�DUHDV�DQG�ILQG�PRUH�DSSURSULDWH
RQHV�

$&9)$�PHPEHU�-DQH�3UDWW�DVNHG�KRZ�WKH�PDQDJHPHQW�FKDOOHQJHV�LQ�KLJK�ULVN�DUHDV�DUH
LGHQWLILHG���$QG�VHFRQG��VKH�DVNHG�ZKDW�NLQG�RI�SURFHVV�0U��*UHHQZDOW�HQYLVLRQHG�IRU
JHWWLQJ�IHHGEDFN�RQ�REMHFWLYHV�WR�WKH�DJHQFLHV�DQG�KHOSLQJ�WKHP�GHYHORS�D�XQLILHG�YLVLRQ
IRU�FRXQWU\�DQG�JRYHUQPHQW���7R�WKH�ILUVW�TXHVWLRQ��0U��*UHHQZDOW�UHVSRQGHG�WKDW�LQ������
WKH�*HQHUDO�$FFRXQWLQJ�2IILFH��*$2��EHJDQ�WR�LGHQWLI\�WKH�PDQDJHPHQW�FKDOOHQJHV�RI
WKRVH�KLJK�ULVN�DUHDV�PRVW�YXOQHUDEOH�WR�PLVDOORFDWLRQV���7KH�FKDOOHQJH�LV�WR�PDNH�FKRLFHV��
+H�DGGHG�WKDW�86$,'�LV�QRW�D�KLJK�ULVN�PDQDJHPHQW�DUHD���2Q�WKH�LVVXH�RI�DJHQF\
IHHGEDFN��0U��*UHHQZDOW�VDLG�WKH�*35$�SURFHVV�LV�GHVLJQHG�WR�HQVXUH�WKDW�DJHQFLHV
GHYHORS�WKHLU�SODQV�LQ�FRQMXQFWLRQ�ZLWK�RXWVLGH�VWDNHKROGHUV���+H�DGGHG�WKDW�LQ�UHDOLW\�
VWUDWHJ\�LV�DQ�RQJRLQJ��DGDSWDEOH�SURFHVV���:LWK�UHVSHFW�WR�D�XQLILHG�YLVLRQ��0U��*UHHQZDOW
UHPLQGHG�WKH�DXGLHQFH�WKDW�*35$�LV�WKH�ILUVW�DWWHPSW�WR�SXW�GRZQ�VXFK�JRDOV�DQG
REMHFWLYHV���*$2�LV�QRZ�SUHSDULQJ�D�UHSRUW���+H�DJUHHG�WKDW�WKHUH�PXVW�EH�D�FRPLQJ
WRJHWKHU�RI�JRYHUQPHQW�DJHQFLHV�REMHFWLYHV�DQG�VDLG��´:H·UH�ZRUNLQJ�WKDW�RXW�µ
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$&9)$�PHPEHU�+HUVFKHOOH�&KDOOHQRU�DVNHG�ZKHWKHU�&RQJUHVV�LWVHOI�IROORZV�WKH�SODQ��0U�
*UHHQZDOW�UHSOLHG�WKDW�&RQJUHVV�LV�XVLQJ�WKH�UHVXOWV�VLQFH�PHPEHUV�KDYH�WR�VKRZ�UHVXOWV�WR
WKHLU�FRQVWLWXHQWV���'U��&KDOOHQRU�VWUHVVHG�WKDW�&RQJUHVV�QHHGV�WR�ZRUN�WKURXJK�WKH�DFWXDO
SURFHVV�WR�XQGHUVWDQG�WKH�FKDOOHQJHV���0U��*UHHQZDOW�VDLG�WKH�WRXJK�SDUW�LV�WR�SXUVXH�DQG
RYHUFRPH�EDUULHUV�DQG�WR�KHOS�DJHQFLHV�PRYH�IRUZDUG���+H�DVVXUHG�WKH�DXGLHQFH�WKDW�WKHUH
LV�QRW�D�YLHZ�WKDW�WKLV�LV�HDV\�

$&9)$�PHPEHU�/HVWHU�6DODPRQ�VDLG�WKDW�XQLQWHQGHG�FRQVHTXHQFHV�DUH�RI�FRQFHUQ��7KHUH
LV�D�GDQJHU�RI�SURGXFLQJ�XQGHVLUDEOH��IRUPV�RI�EHKDYLRU��VXFK�DV�WKH�RYHU�UHOLDQFH�RQ
FRQWUDFWV�YHUVXV�FRRSHUDWLYH�DJUHHPHQWV��EHFDXVH�HYHU\RQH�LV�KROGLQJ�HYHU\RQH�HOVH
DFFRXQWDEOH��IURP�WKH�WRS�GRZQ���0U��*UHHQZDOW�DJUHHG�ZLWK�WKH�GDQJHU�RI�QHJDWLYH
FRQVHTXHQFHV�DQG�VDLG�WKDW�PDNHV�LW�DOO�WKH�PRUH�LPSRUWDQW�WR�PHDVXUH�WKH�ULJKW�
PHDVXUDEOH�WKLQJV���2Q�WKH�SRVLWLYH�VLGH��WKHUH�LV�SRWHQWLDO�WR�VOLFH�WKURXJK�D�ORW�RI�´FKHFN
WKH�ER[HVµ�VWUXFWXUHV���7KH�SURFXUHPHQW�SURFHVV�KDV�JURZQ�XS�RYHU����\HDUV�DQG�LWV�IRFXV
LV�QRW�RQ�HQVXULQJ�WKDW�WKH�ULJKW�LWHPV�DUH�SURFXUHG��WKH�UHVXOW��EXW�RQ�WKH�SURFHVV���*35$�LV
LQ�SODFH�WR�PDNH�VXUH�ZH�SURFXUH�IRU�UHVXOWV���0U��*UHHQZDOW�DFNQRZOHGJHG�WKDW�*35$�LV�D
GRXEOH�HGJHG�VZRUG��GDWD�FDQ�EH�XVHG�IRU�JRRG�DQG�EDG��,W�LV�XS�WR�WKH�DJHQFLHV��WKH
JRYHUQPHQW��DQG�WKH�392�FRPPXQLW\��KH�VDLG��WR�HQVXUH�FRPPXQLFDWLRQ�DPRQJ�DOO
SDUWLHV��HVSHFLDOO\�ZKHQ�SUREOHPV�VXUIDFH���+H�ILQLVKHG�E\�VD\LQJ�WKDW�KH�VHHV�JUHDW
SRWHQWLDO�IRU�JRRG�LQ�*35$�

3/(1$5<�3$1(/��5HSRUWLQJ�1HHGV�RI�86$,'ªV�([WHUQDO�$XGLHQFHV

$&9)$�&RPPLWWHH�PHPEHU�3HWHU�5HLOLQJ�LQWURGXFHG�SDQHO�PHPEHUV�
-HIIUH\�7��5XVK��,QVSHFWRU�*HQHUDO�IRU�86$,'�
-HVV�7��)RUG��$VVRFLDWH�'LUHFWRU��,QWHUQDWLRQDO�5HODWLRQV�	�7UDGH��*$2
0LFKDHO�&DVHOOD��86$,'�([DPLQHU��20%
0DUN�.LUN��+RXVH�,QWHUQDWLRQDO�5HODWLRQV�&RPPLWWHH�6WDII�

0U��5HLOLQJ�VDLG�WKDW�WKH�SDQHO�KDG�EHHQ�DVNHG�WR�DGGUHVV�WKUHH�TXHVWLRQV�

�� :KDW�LQIRUPDWLRQ�GR�WKH\�DQG�WKHLU�RUJDQL]DWLRQV�QHHG�IURP�86$,'�DQG�LWV
SDUWQHUV"

�� :KDW�DUH�WKH�UHTXLUHPHQWV�ZLWK�UHVSHFW�WR�SURYLVLRQ�DQG�WLPHOLQHVV"
�� +RZ�ZLOO�WKHLU�RUJDQL]DWLRQV�XVH�WKH�GDWD"

-HIIUH\�7��5XVK��,QVSHFWRU�*HQHUDO�IRU�86$,'���,QVSHFWRU�*HQHUDO�5XVK�RSHQHG�E\�VD\LQJ
WKDW�KLV�GHVLUH�LV�WR�NQRZ�WKDW�KLV�ZRUN�LV�RI�YDOXH�WR�WKH�PHPEHUVKLS���+H�WROG�WKH
DXGLHQFH�WKDW�D�PDMRU�DXGLW�LV�LQ�SURJUHVV���7KH�DXGLW�SURFHVV�UHTXLUHV�FRQVXOWDWLRQ�ZLWK
$&9)$�DQG�RWKHU�SDUWLHV���5HSRUWV�DUH�DYDLODEOH�IURP�KLV�RIILFH�DQG�KH�LQYLWHG�LQSXW���7KH
GDWD�UHTXLUHG��WKH�,QVSHFWRU�*HQHUDO�VDLG��DUH�ILQDQFLDO�DQG�UHVXOWV�LQIRUPDWLRQ��
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0U��5XVK·V�UROH�LV�WR�YHULI\�DQG�YDOLGDWH��PDNLQJ�VXUH�WKDW�WKH�V\VWHPV�WKDW�JDWKHU�DQG
UHSRUW�DUH�UHOLDEOH���$GGUHVVLQJ�UHSRUWLQJ�UHTXLUHPHQWV��0U��5XVK�VDLG�WKDW�86$,'�GRHV
QRW�ZDQW�UDZ�GDWD��EXW�UHVXOWV�UHSRUWHG�LQ�D�V\VWHPDWLF�ZD\�DQG�VR�LW�LV�LPSRUWDQW�WR
GHYHORS�XQLIRUP�FROOHFWLRQ�DQG�UHSRUWLQJ�V\VWHPV�

7KH�ILUVW�DXGLWV�UHYHDOHG�WZR�DUHDV�RI�FRQFHQWUDWLRQ��0U��5XVK�UHSRUWHG��DWWULEXWLRQ��
ZKHWKHU�SODQV�ZHUH�OLQNHG�WR�UHVXOWV��DQG�DJJUHJDWLRQ��KRZ�WR�DFFXPXODWH�PHDQLQJIXO
FURVV�DJHQF\�GDWD���+H�JDYH�DV�DQ�H[DPSOH�SRSXODWLRQ�SURJUDPV�LQ�$IULFD�DQG�$VLD��ERWK
ZLWK�GLIIHUHQW�REMHFWLYHV���7KH�FKDOOHQJH��VDLG�0U��5XVK��ZDV�WR�JDWKHU�GDWD�LQ�D�ZD\�WKDW
VXSSRUWV�DJHQF\�REMHFWLYHV�

0U��5XVK�EURXJKW�XS�WKH�FRQFHUQ�ZLWK�DUHDV�QRW�HDVLO\�PHDVXUHG���7KHVH�PHDVXUHV��KH
VDLG��DUH�DUULYHG�DW�WKURXJK�FRQVXOWDWLRQ���+H�SRLQWHG�RXW�WKDW�LW�LV�QRW�JRRG�SXEOLF�SROLF\
WR�FKDQQHO�SXEOLF�PRQH\�LQWR�SURJUDPV�WKDW�FDQ·W�EH�PHDVXUHG���6KRXOG�\RX�XQGHUWDNH
VXFK�HQGHDYRUV"��<HV��VDLG�0U��5XVK��LI�\RX�FDQ�JHW�DJUHHPHQW�IURP�WKH�DXWKRUL]HUV�DQG
DSSURSULDWRUV���%XW�LI�QRW��RUJDQL]DWLRQV�PXVW�DVN�ZKHWKHU�WKH\�FDQ�MXVWLI\�WKHVH�DFWLYLWLHV�

-HVV�7��)RUG��$VVRFLDWH�'LUHFWRU��,QWHUQDWLRQDO�5HODWLRQV�	�7UDGH��*$2��0U��)RUG�VDLG
WKDW�*$2�KDG�EHHQ�DQ�DFWLYH�SDUWLFLSDQW�LQ�WKH�5HVXOWV�$FW���+LV�DJHQF\�KDG�ZRUNHG�ZLWK
&RQJUHVV�DQG�LVVXHG�D�QXPEHU�RI�JXLGHV��DYDLODEOH�RQ�WKH�*$2�:RUOG�:LGH�:HE�VLWH��WR
DLG�LQ�XQGHUVWDQGLQJ�WKH�UHTXLUHPHQWV�IRU�VWUDWHJLF�DQG�DQQXDO�SODQV���7KHVH�SXEOLFDWLRQV
DWWHPSW�WR�GHILQH�KRZ�DJHQFLHV�FDQ�EHWWHU�PHDVXUH�UHVXOWV�DQG�KRZ�WR�DGGUHVV�LWHPV�WKDW
FDQQRW�EH�PHDVXUHG��VHFXUH�20%·V�DQG�&RQJUHVV·V�EX\�LQ����*$2�KDV�DOVR�LVVXHG�D
VXPPDU\�UHSRUW�RI�DOO����IHGHUDO�DJHQFLHV�UHTXLUHG�WR�VXEPLW�VWUDWHJLF�SODQV���$QG�D�UHSRUW
HYDOXDWLQJ�86$,'·V�VWUDWHJLF�DQG�DQQXDO�SODQV�LV�EHLQJ�SUHSDUHG�DQG�ZLOO�EH�SURYLGHG�WR
&RQJUHVV�

0U��)RUG�QRWHG�WKDW�86$,'�KDG�EHJXQ�ZRUNLQJ�ZLWK�WKH�UHVXOWV�SURFHVV�EHIRUH�WKH
PDQGDWH�RI�WKH�5HVXOWV�$FW���7KLV�ZDV�WKH�UHVXOW�RI�FXWEDFNV�LQ�SHUVRQQHO�DQG�EXGJHW�LQ�WKH
HDUO\�WR�PLG�����V��ZKLFK�IRUFHG�WKH�DJHQF\�WR�UHH[DPLQH�LWVHOI���7KLV�H[SHULHQFH�KDV
KHOSHG�86$,'�XQGHUVWDQG�WKH�*35$�UHTXLUHPHQWV�EHWWHU�WKDW�VRPH�RI�WKH�RWKHU�DJHQFLHV��
,Q�-XO\������DQG�-DQXDU\�������*$2�UHSRUWHG�RQ�WKH�FRPSOLDQFH�RI�86$,'·V�SODQ�ZLWK�WKH
UHTXLUHPHQWV���7KHVH�UHSRUWV�ZHUH�QRW�UHYLHZV�RI�LQGLYLGXDO�SURJUDPV��7KH�VWUDWHJ\�SODQ
PHW�PRVW�RI�WKH�PDMRU�UHTXLUHPHQWV���7KH�UHSRUW�DOVR�LGHQWLILHG�VRPH�LVVXHV��WKH�PDMRU�RI
ZKLFK�ZDV�WKDW�86$,'�KDG�QRW�VDWLVIDFWRULO\�DUWLFXODWHG�KRZ�WKH�DJHQF\�ZLOO�OLQN�SURJUDP
DFWLYLWLHV�DW�WKH�ILHOG�OHYHO�ZLWK�WKH�EURDG�JRDOV�DQG�REMHFWLYHV�LQ�WKH�VWUDWHJLF�SODQ���*$2
ZLOO�UDLVH�WKDW�DJDLQ�LQ�WKH�UHSRUW�RQ�86$,'·V�$QQXDO�3ODQ�

$GGUHVVLQJ�WKH�LVVXH�RI�GDWD��0U��)RUG�VWUHVVHG�WKDW�*$2�LV�DQ�HYDOXDWLYH�RUJDQL]DWLRQ
DQG�UHOLHV�RQ�JRRG�LQIRUPDWLRQ��5HIHUULQJ�EDFN�WR�DQ�HDUOLHU�LVVXH��0U��)RUG�DFNQRZOHGJHG
WKH�ULVN�WKDW�WKH�SURFHVV�PLJKW�EHFRPH�DQ�DFFRXQWLQJ�H[HUFLVH��EXW�VDLG�WKDW�*$2�LV
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FRQFHUQHG�ZLWK�HYDOXDWLQJ�RXWSXWV�DQG�SHUIRUPDQFH���&RQJUHVV�QHHGV�WR�EH�DEOH�WR�WHOO
WD[SD\HUV�WKDW�WKHUH�LV�D�JRRG�UHWXUQ�RQ�LQYHVWPHQWV���,W�LVQ·W�HDV\�LQ�PDQ\�FDVHV��0U��)RUG
VDLG���+DYLQJ�YLVLWHG�RYHUVHDV�PLVVLRQV�KLPVHOI��KH�KDG�VHHQ�ILUVWKDQG�WKH�PL[HG
DYDLODELOLW\�DQG�UHOLDELOLW\�RI�GDWD���7KLV�SUHVHQWV�86$,'�ZLWK�D�FKDOOHQJH��VLQFH�WKH�DJHQF\
PXVW�EH�DEOH�WR�SURYLGH�GDWD�WKDW�MXVWLI\�WKH�UHVXOWV�WKH\�UHSRUW�

0U��)RUG�VDLG�WKDW�KH�KDG�VHHQ�HIIRUWV�LQ�WKH�392�FRPPXQLW\�WR�HVWDEOLVK�JRRG�LQGLFDWRUV�
�´:H�UHDOL]H�WKDW�VRPH�SURJUDPV�DUH�GLIILFXOW�WR�TXDQWLI\���,Q�WKRVH�FDVHV��LW·V�QHFHVVDU\�WR
ILQG�RWKHU�ZD\V�WR�YDOLGDWH�UHVXOWV��FRQVXOWDWLRQ�ZLWK�LQGHSHQGHQW�H[SHUWV��IRU�H[DPSOH�µ
KH�VDLG���%XW�LI�LW�LV�LPSRVVLEOH�WR�SURGXFH�WKH�LQIRUPDWLRQ��WKDW�PXVW�EH�DFNQRZOHGJHG�DQG
WKH�DJHQF\�PXVW�ZRUN�WR�JHW�&RQJUHVVLRQDO�EX\�LQ�

&RQJUHVV�DVNV�*$2�WR�DVVHVV�WKH�SURJUHVV�RI�DOO�DJHQFLHV�DQG�*$2�ZLOO�XVH�WKH�*35$
WRROV��WKH�VWUDWHJLF�DQG�DQQXDO�SODQV��WR�MXGJH�KRZ�ZHOO�SURJUDPV�KDYH�FDUULHG�RXW�WKH
VWDWHG�REMHFWLYHV���0U��)RUG�VDLG�WKDW�*$2�KDV�UHOHDVHG�JXLGHV�WR�KHOS�DJHQFLHV�DQG�LV�DOVR
SXVKLQJ�DJHQFLHV�WR�EHFRPH�PRUH�WUDQVSDUHQW��HQDEOLQJ�&RQJUHVV�WR�PDNH�EHWWHU
GHFLVLRQV���0U��)RUG�HQGHG�E\�UHLWHUDWLQJ�WKDW�*$2�LV�KHDYLO\�LQYROYHG�ZLWK�WKH�+RXVH
OHDGHUVKLS�ZLWK�UHVSHFW�WR�WKH�5HVXOWV�$FW�DQG�WKDW�WKH�+LOO�WDNHV�WKH�$FW�YHU\�VHULRXVO\�

0LFKDHO�&DVHOOD��86$,'�([DPLQHU��2IILFH�RI�0DQDJHPHQW�DQG�%XGJHW���0U��&DVHOOD�VDLG
WKDW�20%�KDV�WKH�OHDVW�FOHDUO\�GHILQHG�UROH�RI�DQ\�UHSUHVHQWHG�RQ�WKH�SDQHO���20%�KDV�VHHQ
*35$�DV�D�EXGJHW�IRUPXODWLRQ�WRRO�DQG�VXSSRUWV�WKH�LQFOXVLRQ�RI�SHUIRUPDQFH
LQIRUPDWLRQ�LQ�EXGJHW�UHTXHVWV���0U��&DVHOOD�VDLG�WKDW�20%�ZDQWV�WR�XVH�WKH�GDWD�DV�D�WRRO
LQ�UHVRXUFH�DOORFDWLRQ���86$,'��KH�VDLG��KDV�WUXO\�ERXJKW�LQWR�*35$��ZLWK�VXSSRUW�IURP
WKH�$GPLQLVWUDWRU�GRZQ���$V�D�UHVXOW��86$,'�KDV�GRQH�WKH�EHVW�MRE�RI�DOO�DJHQFLHV�LQ
LQFRUSRUDWLQJ�*35$�LQWR�LWV�SURJUDPV���,W�LV�RQH�RI�WKH�IHZ�DJHQFLHV�XVLQJ�SHUIRUPDQFH�RQ
DQ�RQJRLQJ�EDVLV�IRU�UHVRXUFH�DOORFDWLRQ���0U��&DVHOOD�SUDLVHG�86$,'�IRU�LWV�HIIRUWV�DW
PDQDJLQJ�XQTXDQWLILDEOH�UHVXOWV���7KH�DJHQF\��KH�VDLG��ZDV�PDNLQJ�WKH�HIIRUW��HYHQ�LI�LW
GLGQ·W�DOZD\V�VXFFHHG�

7KH�PRVW�LPSRUWDQW�QHJDWLYH��LQ�0U��&DVHOOD·V�YLHZ��LV�WKH�LVVXH�RI�DWWULEXWLRQ���7KLV�LV�DQ
LQKHUHQWO\�GLIILFXOW�SUREOHP�DQG�ZH�VKRXOG�QRW�H[SHFW�LW�WR�EH�VROYHG�RYHUQLJKW���7KH�LVVXH
UHTXLUHV�PRUH�UHFRJQLWLRQ�LQ�WKH�DJHQF\�WKDQ�LW�KDV�UHFHLYHG�VR�IDU��DQG�PRUH�FUHDWLYH
WKLQNLQJ�RQ�KRZ�WR�DGGUHVV�LW���$QRWKHU�SUREOHP�LV�DJJUHJDWLRQ��86$,'�KDV�KDG�D�FXOWXUH
ELDV�DZD\�IURP�FHQWUDO�PDQDJHPHQW��HDFK�PLVVLRQ�GHYHORSLQJ�LWV�RZQ�VHW�RI�LQGLFDWRUV��
:KLOH�WKLV�PD\�PDNH�VHQVH�DW�WKH�PLVVLRQ�OHYHO��LW�PDNHV�LW�GLIILFXOW�RU�HYHQ�LPSRVVLEOH�IRU
PDQDJHPHQW�DW�WKH�EXUHDX�RU�DJHQF\�OHYHO�DQG�IRU�20%�WR�ORRN�DW�SHUIRUPDQFH�ZLWK
UHVSHFW�WR�UHVRXUFH�DOORFDWLRQ���6R�WKH�FKDOOHQJH�LV�WR�GHYHORS�LQGLFDWRUV�GHWDLOHG�HQRXJK
IRU�WKH�PLVVLRQ�OHYHO�EXW�DOVR�XVHIXO�DW�WKH�FHQWUDO�OHYHO�
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0U��&DVHOOD�UHIHUHQFHG�WKH�IDFW�WKDW�WKHUH�DUH�GLIIHUHQW�FXOWXUHV�DFURVV�86$,'��SDUWLFXODUO\
RQ�WKH�KXPDQLWDULDQ�VLGH���7KHUH�LV�D�WHQGHQF\�LQ�VRPH�SDUWV�RI�WKH�DJHQF\�WR�TXHVWLRQ�WKH
QHHG�WR�PHDVXUH���´*35$�LVQ·W�JRLQJ�DZD\�µ�KH�VDLG���´7KH�$PHULFDQ�SHRSOH�DQG�&RQJUHVV
H[SHFW�DJHQFLHV�WR�VKRZ�DFKLHYHPHQWV�LQ�DOO�DVSHFWV�RI�ZKDW�WKH\�GR�µ��*35$�UHTXLUH�
PHQWV�DOVR�LQYROYH�WKH�UHODWLRQVKLS�EHWZHHQ�86$,'��LWV�FRQWUDFWRUV��SDUWQHUV��DQG�RWKHU
DJHQFLHV���&RRSHUDWLQJ�DJHQFLHV�DQG�RUJDQL]DWLRQV�PXVW�VSHDN�RXW�LI�PHDVXUHV�DUH�LQ�
DGHTXDWH�RU�WRR�YDJXH���7KHUH�ZLOO�KDYH�WR�EH�QHJRWLDWLRQ�LI�86$,'�LV�WR�SURYLGH�XVHIXO
GDWD�

$GGUHVVLQJ�QH[W�VWHSV��0U��&DVHOOD�VDLG�WKDW�D�ODUJH�FKDOOHQJH�IRU�20%�LV�WKH�XVH�RI
LQIRUPDWLRQ�IRU�UHVRXUFH�DOORFDWLRQ���´:H�KDYHQ·W�GRQH�DV�JRRG�D�MRE�DV�ZH�PLJKW�RI�XVLQJ
WKH�SHUIRUPDQFH�LQIRUPDWLRQ�DYDLODEOH�LQ�DOORFDWLQJ�UHVRXUFHV�µ�KH�VDLG���%XW�LQ�KLV�RSLQLRQ�
HYHQ�LI�QR�PRUH�SURJUHVV�ZHUH�WR�EH�PDGH�WKH�UHVXOWV�SURFHVV�DV�UHTXLUHG�E\�*35$�ZRXOG
VWLOO�EH�ZRUWKZKLOH���7KH�IDFW�WKDW�WKHUH�DUH�QRZ�UHSRUWV�IRU�HYHU\�FRXQWU\�LV�D�PDMRU
LPSURYHPHQW���*35$�KDV�DOUHDG\�JHQHUDWHG�PRUH�WUDQVSDUHQF\���0U��&DVHOOD�VDLG�WKDW�LW�LV
LPSRUWDQW�WR�IRFXV�RQ�WKH�SRVLWLYHV��QRW�WKH�QHJDWLYHV��DVVRFLDWHG�ZLWK�*35$�

0DUN�.LUN��+RXVH�,QWHUQDWLRQDO�5HODWLRQV�&RPPLWWHH�6WDII���7KHUH�LV�D�GLIIHUHQFH�RI
RSLQLRQ�LQ�&RQJUHVV�DV�WR�WKH�XWLOLW\�RI�*35$��0U��.LUN�VDLG��EXW�+RXVH�OHDGHUVKLS�LV
GULYLQJ�LW���86$,'�KDV�PDGH�JUHDW�VWULGHV�LQ�LWV�LPSOHPHQWDWLRQ�RI�WKH�$FW·V�UHTXLUHPHQWV�
EXW�PXVW�DYRLG�WKH�GDQJHU�WKDW�LW�FRXOG�DGG�DQRWKHU�OD\HU�RI�SDSHUZRUN��&RQJUHVV�ZRXOG
OLNH�WR�VWULS�DZD\�D�ORW�RI�ROG�DFFRXQWLQJ�ZRUN�DQG�OHW�UHVXOWV�DFFRXQWLQJ�MXVWLI\�WKH
EXGJHW���0U��.LUN�JDYH�WKH�H[DPSOH�RI�D�IDPLO\�SODQQLQJ�SURMHFW�KH�KDG�REVHUYHG�LQ�&DLUR�
�7KH�SURMHFW�KDG�DEDQGRQHG�WKH�QXPEHUV�GULYHQ�DSSURDFK�RI�KRXUV�ZRUNHG�RU�,8'V
SURYLGHG��DQG�ZDV�FRXQWLQJ�RQH�WKLQJ��KRZ�WKH�SURMHFW�ZDV�DFKLHYLQJ�LWV�SXUSRVH�
´,�ZRXOG�OLNH�WR�HPSRZHU�\RX�WR�KLW�RU�H[FHHG�\RXU�WDUJHWV�µ�VDLG�0U��.LUN�

(YHU\RQH�XQGHUVWDQGV�WKDW�VRPH�WKLQJV�FDQ·W�EH�FRXQWHG��VDLG�0U��.LUN���%XW�ZKHQ�WD[
GROODUV�DUH�LQYROYHG��DJHQFLHV�PD\�QRW�ZDQW�WR�GR�WKLQJV�WKDW�FDQ·W�EH�PHDVXUHG���7KLV�LV�D
SUREOHP�IRU�PDQ\�DJHQFLHV���,I�\RXU�PDQGDWH�LV�WKH�VHFXULW\�RI�WKH�QDWLRQ��KRZ��IRU
H[DPSOH��GR�\RX�TXDQWLILDEO\�PHDVXUH�WKH�DEVHQFH�RI�ZDU"��&RQJUHVV�LV�ORRNLQJ�IRU�D
UHDVRQDEOH�HIIRUW��QRW�IRU�DJHQFLHV�WR�EHFRPH�EHDQ�FRXQWHUV�LQ�WKH�GULYH�WR�PHDVXUH�UHVXOWV�
�0U��.LUN�VDLG�WKHUH�LV�D�SHUFHSWLRQ�DPRQJ�VRPH�PHPEHUV�RI�WKH�+RXVH�WKDW�IRUHLJQ�DLG
H[SHQGLWXUH�LV�ZDVWHG��EXW�WKH�3UHVLGHQW�ZDQWV�LW���7R�WXUQ�WKLV�DWWLWXGH�DURXQG�86$,'
PXVW�VKRZ�ZKDW�KDV�DFWXDOO\�EHHQ�DFKLHYHG�DQG�SUHVHQW�DQ�LQGHSHQGHQW�UHYLHZ�RI�UHVXOWV�

'LVFXVVLRQ���$&9)$�&RPPLWWHH�0HPEHU�&DURO�/DQFDVWHU�DVNHG�WKH�SDQHO�WR�FRPPHQW�RQ
WKUHH�LVVXHV�WKDW�FRQIURQW�86$,'�SUREDEO\�PRUH�WKDQ�DQ\�RWKHU�DJHQF\�

�� 7KH�QDWXUH�RI�86$,'·V�ZRUN��D�ORW�RI�ZKLFK�LV�HVVHQWLDOO\�H[SHULPHQWDO�DQG�PD\�QRW
VKRZ�UHVXOWV�LQ�WKH�VKRUW�WHUP���6XFFHVV�LQ�$VLD��IRU�H[DPSOH��UHVXOWV�IURP�86$,'
IXQGLQJ��EXW�WKDW�JRHV�EDFN�D�ORQJ�ZD\���+RZ�GRHV�*35$�GHDO�ZLWK�SURJUDPV
ZKHUH�WKHUH�DUH�QR�VKRUW�WHUP�UHVXOWV"
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�� 7KH�SROLWLFDO�QDWXUH�RI�WKH�DJHQF\·V�ZRUN���86$,'�GRHVQ·W�KDYH�D�VWURQJ
FRQVWLWXHQF\�WR�SURWHFW�LW��DV�GRHV��IRU�H[DPSOH��WKH�'HSDUWPHQW�RI�'HIHQVH��DQG�VR
LV�SXOOHG�WR�FDUU\�RXW�WKLQJV�WKDW�DUH�QRW�SDUW�RI�LWV�VWUDWHJLF�SODQ�

�� ,W�FRVWV�PRQH\�WR�JDWKHU�UHVXOWV�GDWD���$W�ZKDW�SRLQW�LV�WKHUH�D�WUDGH�RII"��,Q�WKH
RSLQLRQ�RI�WKH�SDQHO��KRZ�PXFK�RI�86$,'·V�DOORFDWLRQ�ZRXOG�EH�H[FHVVLYH�WR�JDWKHU
WKHVH�GDWD"

0U��5XVK�DJUHHG�WKDW�86$,'�DQG�RWKHU�DJHQFLHV�IDFH�WKH�LVVXH�RI�PHDVXULQJ�UHVXOWV�RI
UHVHDUFK�DQG�H[SHULPHQWDO�SURJUDPV���86$,'�PXVW�ILQG�D�ZD\�WR�DSSURDFK�&RQJUHVV�DQG
JHW�EX\�LQ�IRU�DUHDV�OLNH�WKLV���%XW�KH�SRLQWHG�RXW�WKDW�WKH�TXHVWLRQ�DULVHV�RI�KRZ�PXFK�RI
WKLV�DQ�DJHQF\�FDQ�DIIRUG�WR�GR���2Q�WKH�SROLWLFDO�QDWXUH�RI�WKH�SURFHVV��KH�VDLG
WKDW�SDUWLVDQ�SUHVVXUH�H[LVWV�DQG�WKH�DJHQF\�LV�VWUXJJOLQJ�ZLWK�WKH�LVVXH���7KH�DQVZHU�LV�WR
FRQVXOW�ZLWK�DOO�SOD\HUV���,I�\RX�NQRZ�IURP�KLVWRULFDO�H[SHULHQFH�WKDW�ZKHQ�FHUWDLQ�SHRSOH
WUDYHO�WKH\�PXVW�EH�SURYLGHG�ZLWK�JLIWV��\RX�FDQ�IDFWRU�WKDW�LQ���7KHUH�QHHGV�WR�EH�PRUH
RSHQ�GLVFXVVLRQ�RQ�KRZ�WR�GHOLYHU�VXFK�SURJUDPV���0U��5XVK�VDLG�WKDW�WKHUH�LV�YHU\�UHDO
FRQFHUQ�DERXW�WKH�KLJK�FRVWV�LQYROYHG�LQ�PHDVXUHPHQW���+H�VDLG�WKDW�86$,'�KDV�ILUVW�WR
DVN�ZKDW�LW�VHHV�DV�WKH�DSSURSULDWH�FRVW�RI�FROOHFWLQJ�XVHIXO�GDWD��KRZ�PXFK�FDQ�EH�VSHQW
EHIRUH�WKH�SURJUDP�LV�DIIHFWHG��%XW�WKH�ILQDO�GHWHUPLQDWLRQ�LV�IRU�&RQJUHVV�DQG�WKH
$GPLQLVWUDWLRQ�WR�PDNH�

$&9)$�PHPEHU�3HJJ\�&XUOLQ�VDLG�WKDW�WKH�SURFXUHPHQW�SURFHVV�DW�86$,'�LV�ZHLJKWHG�WR
5)3V�WKDW�GHVFULEH�WKH�VWUDWHJLHV�WR�EH�XVHG���+RZ�PXFK�ZLOO�86$,'�EH�SUHSDUHG�WR
UHPRYH�ZKDW�KDV�EHHQ�UHIHUUHG�WR�DV�WKH�´GHDG�KDQG�RI�DFFRXQWLQJµ"

0U��.LUN�UHVSRQGHG�WKDW�UHJXODWLRQV�DQG�VWDWXWHV�H[LVW�H[SUHVVO\�WR�WDNH�DZD\�WKH�GHDG
KDQG�DSSURDFK���+H�ZRXOG�OLNH�WR�VHH�5)3V�WKDW�FRQFHQWUDWH�RQ�EURDGHU�LVVXHV�WR�EH
DFFRPSOLVKHG�QRW�WKH�PHWKRGV�WR�EH�XVHG�WR�REWDLQ�UHVXOWV�

$�TXHVWLRQHU�FRPPHQWHG�IURP�WKH�IORRU�WKDW�WKH�GHJUHH�RI�ZDVWH�LQ�86$,'�LV�VPDOO
FRPSDUHG�ZLWK�WKH�PLOLWDU\�DQG�DVNHG�WKH�SDQHO�WR�FRPPHQW�RQ�ZDVWH�LQ�JRYHUQPHQW�

0U��)RUG�VDLG�WKH�LQWHQW�LV�WR�PDNH�LW�HDVLHU�IRU�DJHQFLHV�WR�VKRZ�ZKDW�WKH\�GHOLYHU�IRU�WKH
PRQH\���7KH�PRUH�WUDQVSDUHQF\�WKHUH�LV��WKH�OHVV�OLNHO\�ZDVWH�LV��DQG�*35$�FDQ�EH�D
SUHYHQWLYH�WRRO�

$�TXHVWLRQHU�IURP�WKH�IORRU�DVNHG�DERXW�WKH�SUHSDUDWLRQ�ZLWKLQ�20%�DQG�*$2�
WUDGLWLRQDOO\�DXGLWRUV��WR�RYHUVHH�WKH�5HVXOWV�$FW���,V�WKHUH�WKH�QHFHVVDU\�H[SHUWLVH�LQ�VRFLDO
VFLHQFHV�WHFKQLTXHV"��,V�WKHUH�FRRUGLQDWLRQ�LQ�RUGHU�WR�HPSOR\�WKH�VDPH�FULWHULD�IRU
PHDVXUHPHQW"�,V�86$,'�WKH�JHWWLQJ�VDPH�PHVVDJH�IURP�HYHU\RQH"
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0U��&DVHOOD�VDLG�WKDW�WKLV�LV�D�SUREOHP�IRU�20%���7KHUH�DUH�FXUUHQWO\�QRW�HQRXJK�UHVRXUFHV
EXW�WKH�LVVXH�LV�EHLQJ�DGGUHVVHG���+H�DOVR�VDLG�WKDW�WKH�PDLQ�SOD\HUV�SUREDEO\�GRQ·W
FRRUGLQDWH�WKHLU�DSSURDFKHV���7KLV�LV�SDUWO\�EHFDXVH�RI�WKH�GLIIHUHQW�UROHV���7KH\�FDQQRW
LQIOXHQFH�ZKDW�HDFK�LV�ORRNLQJ�IRU���2Q�WKH�RWKHU�KDQG��KH�VDLG��PRUH�GLDORJ�LV�QHFHVVDU\�WR
VKDUH�EHVW�HYDOXDWLYH�SUDFWLFHV�

0U��)RUG�VDLG�WKDW�WKH�PDMRULW\�RI�WKRVH�LQYROYHG�LQ�*$2�GR�KDYH�PXOWL�GLVFLSOLQDU\
EDFNJURXQGV�DV�D�UHVXOW�RI�D�WHQ�\HDU�PRYH�LQ�WKDW�KLULQJ�GLUHFWLRQ���2Q�FRRUGLQDWLRQ��KH
VDLG�WKDW�*$2�KDV�KDG�VHYHUDO�RSSRUWXQLWLHV�WR�VKDUH�LQIRUPDWLRQ�EXW�VWLOO�QHHGV�WR�SD\�LW
PRUH�DWWHQWLRQ�

$&9)$�PHPEHU�0DUWKD�&DVKPDQ�DVNHG�KRZ�WR�UHFRQFLOH�WKH�SODQQLQJ�SURFHVV�ZLWK
FKDQJHV�LQ�DGPLQLVWUDWLRQ�DQG�FRQJUHVVLRQDO�OHDGHUVKLS���,Q�DGGLWLRQ��86$,'�FRPHV�XQGHU
VFUXWLQ\�ZLWK�UHIHUHQFH�WR�SROLWLFDO�SUHVVXUHV���)RU�H[DPSOH��86$,'�PDNHV�D�FRQWUDFW
GHFLVLRQ��D�GLVJUXQWOHG�ORVLQJ�ELGGHU�FRPSODLQV�WR�&RQJUHVV��DQG�86$,'�UHFHLYHV
SUHVVXUH�

0U��.LUN�VDLG�WKDW�SROLWLFDO�SUHVVXUH�LV�VRPHWLPHV�MXVWLILHG�LI�LW�FRQFHUQV�D�SURMHFW�WKDW�LV
RQH�SDUW�RI�D�ODUJHU�SROLF\�LVVXH�

0U��5XVK�UHSOLHG�WR�WKH�ILUVW�SRLQW�E\�VD\LQJ�WKDW�QRWKLQJ�LQ�*35$�SUHYHQWV�FKDQJLQJ
UHTXLUHPHQWV�HYHQ�LI�WKH\�DUH�SROLWLFDO���7KH�VWUDWHJLF�YLHZ�VKRXOG�EH�IOH[LEOH�HQRXJK�WR
FKDQJH�LI�FLUFXPVWDQFHV�FKDQJH���0RYLQJ�RQ�WR�WKH�DZDUGV�LVVXH��KH�VDLG�WKDW�WKHUH�VKRXOG
EH�QR�ELDV�WRZDUG�RQH�LQVWUXPHQW�RYHU�DQRWKHU�DQG�WKDW�WKHUH�LV�QRWKLQJ�LQKHUHQWO\�ZURQJ
ZLWK�D�FRQWUDFWRU·V�EHLQJ�GLVSOHDVHG�DW�ORVLQJ�D�ELG��WKH�SUREOHPV�DULVH�ZKHQ�WKH�DSSHDOV
SURFHVV�LV�GRQH�LQ�VHFUHW���7KH�,QVSHFWRU�*HQHUDO·V�RIILFH�LV�FRQFHUQHG�RQO\�ZLWK�DQ\
PLVFRQGXFW�DURXQG�SURFXUHPHQW�DFWLYLW\�DQG�LI�WKHUH�DUH�NQRZQ�LQVWDQFHV�ZKHUH�WKH
SURFHVV�LV�FLUFXPYHQWHG��WKH\�VKRXOG�EH�UHSRUWHG�WR�WKH�,*�RU�WR�*$2�IRU�LQYHVWLJDWLRQ�

$&9)$�PHPEHU�7HG�:HLKH�DVNHG�ZKHWKHU�WKH�SDQHO�ZDV�FRQFHUQHG�WKDW�86$,'�ZDV
VSUHDGLQJ�LWVHOI�WRR�WKLQ�

0U��.LUN�VDLG�WKH�DJHQF\�LV�FHUWDLQO\�WU\LQJ�WR�GR�WRR�PXFK�ZLWK�LQVXIILFLHQW�UHOLDEOH
UHVRXUFHV���8QOLNH�RWKHU�DJHQFLHV��ZKLFK�FDQ�ORRN�GRZQ�WKH�URDG��86$,'�LV�VWUXJJOLQJ
IURP�GD\�WR�GD\�WR�ILJXUH�RXW�LWV�ILQDQFHV��PDNLQJ�LW�KDUG�WR�SODQ���2WKHU�SDQHO�PHPEHUV
DJUHHG�

$&9)$�PHPEHU�/HVWHU�6DODPRQ�SRLQWHG�RXW�WKDW�ZKHQ�DWWHPSWV�DUH�PDGH�WR�WUDFH
DWWULEXWLRQ�OLQNV��LW·V�DOO�WRR�HDV\�WR�ILQG�RQHVHOI�EDFN�ZLWK�WKH�ROG�DFFRXQWLQJ�SURFHVVHV��
����������������������������
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0U��.LUN�VDLG�WKHUH�FDQ�LQGHHG�EH�D�UHDO�DWWULEXWLRQ�SUREOHP���+H�JDYH�WKH�H[DPSOH�RI
FDUU\LQJ�D�ZDWHU�SURMHFW�LQ�RQH�UHJLRQ�DQG�FODLPLQJ�FUHGLW�IRU�FRXQWU\�ZLGH�LPSURYHPHQW
LQ�LQIDQW�PRUWDOLW\���7KH�DSSURSULDWH�FRXUVH�RI�DFWLRQ��KH�VDLG��LV�WR�UHSRUW�RQ�KDYLQJ
FRQWULEXWHG�WR�ORZHU�FKLOG�PRUWDOLW\�LQ�WKH�UHJLRQ���$Q�LQGHSHQGHQW�HYDOXDWRU�FDQ�YDOLGDWH
WKH�FODLP�DQG�LWV�FRQWULEXWLRQ�WR�WKH�RYHUDOO�UHVXOW�

0U��&DVHOOD�VDLG�WKDW�86$,'�PXVW�PDNH�WKH�FDVH�IRU�D�FRQQHFWLRQ�LQ�VRPH�FRQYLQFLQJ�
TXDQWLILDEOH�ZD\���,W�LV�QRW�DFFHSWDEOH�WR�JR�LQWR�FRXQWULHV�ZKHUH�WKH�UHVXOW�LV�JXDUDQWHHG��
IRU�H[DPSOH��ZKHUH�LQIDQW�PRUWDOLW\�UDWHV�DUH�GURSSLQJ�DV�D�UHVXOW�RI�DQRWKHU
RUJDQL]DWLRQ·V�HIIRUWV��DQG�FODLP�FUHGLW�

0U�5XVK�VDLG�WKDW�LQ�WKH�ORQJ�UXQ��RYHUUHDFKLQJ��DV�LQ�WKH�H[DPSOH�0U��.LUN�KDG�JLYHQ�
ZLOO�GDPDJH�WKH�DJHQF\�

0U��)RUG�SRLQWHG�RXW�WKDW�DFFXUDWH�UHSRUWLQJ�FDQ�KDYH�RQO\�SRVLWLYH�UHVXOWV�LQ�WKDW�LW�ZLOO
KHOS�&RQJUHVV�DOORFDWH�PRQH\�

$&9)$�&KDLU�:LOOLDP�5HHVH�DVNHG�WKH�ILQDO�TXHVWLRQ���+H�VDLG�WKDW�WKH�86$,'�392
SDUWQHUVKLS�UHOLHV�RQ�WUDQVSDUHQF\�DQG�WUXVW���2YHU�UHFHQW�\HDUV�WKHUH�KDV�EHHQ�FRQWURYHUV\
RYHU�WKH�SHUFHLYHG�PRYH�WR�IDYRU�FRQWUDFWV�RYHU�JUDQWV�DQG�FRRSHUDWLYH�DJUHHPHQWV��
86$,'��KH�VDLG��LQGLFDWHV�WKHUH�LV�QR�GDWD�VXSSRUWLQJ�WKDW�WUHQG���0U��5HHVH�VDLG�WKDW�WKH
392�FRPPXQLW\�ZRXOG�OLNH�WR�VHH�WKH�FXUUHQW�EUHDNGRZQ�RI�86$,'�DZDUGV�EHWZHHQ
DVVLVWDQFH�LQVWUXPHQWV�DQG�FRQWUDFWV��DQG�ZRXOG�DOVR�OLNH�WR�NQRZ�ZKDW�SHUFHQWDJH�RI
86$,'�IXQGV�DUH�DZDUGHG�WR�392V�

0U��5XVK�VDLG�WKDW�GXULQJ�WKH�UHYLHZ�DQG�DXGLW�SURFHVV��QR�VLJQLILFDQW�FKDQJHV�ZHUH
HPHUJLQJ�LQ�WKH�DOORFDWLRQ�RI�SURJUDP�GROODUV�EHWZHHQ�WKH�LQVWUXPHQWV���+H�LQYLWHG�WKH
392�FRPPXQLW\�WR�WHOO�KLP�ZKDW�ZDV�UHTXLUHG�LQ�WKH�ZD\�RI�HYLGHQFH�DQG�KH�ZRXOG�GR
KLV�EHVW�WR�IXUQLVK�LW�

8SGDWH�RQ�WKH�<HDU������&KDOOHQJH�IRU�*RYHUQPHQW��%XVLQHVV��DQG�&LYLO�6RFLHW\���-RKQ
6WUHXIHUW��'LUHFWRU�RI�86$,'·V�2IILFH�RI�,QIRUPDWLRQ�5HVRXUFH�0DQDJHPHQW��VSHDNLQJ�RQ
EHKDOI�RI�5LFKDUG�1\JDUG��%XUHDX�IRU�0DQDJHPHQW��VSRNH�EULHIO\�RQ�WKH�VHULRXV
LPSOLFDWLRQV�RI�WKH�\HDU������FRPSXWHU�GDWH�SUREOHP��NQRZQ�DV�<�.���7KH�HIIHFWV�ZLOO�EH
IDU�UHDFKLQJ��KH�VDLG��UHIHUHQFLQJ�WKH�*DUWQHU�*URXS·V�IRUHFDVW�WKDW�WKH�WRWDO�EXUGHQ�WR
JRYHUQPHQW��LQFOXGLQJ�FRVWV�UHODWHG�WR�VRPH�SULYDWH�RUJDQL]DWLRQV��ZLOO�EH�LQ�WKH�UHJLRQ�RI
����ELOOLRQ���+DUGZDUH��VRIWZDUH��FRPPXQLFDWLRQV��DQG�HPEHGGHG�FKLSV�DUH�DOO�DIIHFWHG��
)LVFDO�\HDU�V\VWHPV�DUH�WKH�ILUVW�DW�ULVN�VLQFH�WKH�SUREOHP�ZLOO�KLW�WKHVH�DSSOLFDWLRQV�LQ
2FWREHU������
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<�.�KDV�WKH�SRWHQWLDO�WR�HQGDQJHU�86$,'·V�DELOLW\�WR�GR�EXVLQHVV���7KH�VLWXDWLRQ�LQ�KRVW
QDWLRQV�LV�RI�SDUWLFXODU�FRQFHUQ�VLQFH�VRPH�RI�WKRVH�WKDW�ZLOO�EH�KLW�KDUGHVW�DUH�WKH�RQHV
WKDW�FDQ�OHDVW�DIIRUG�LW���1RW�RQO\�DUH�PLVVLRQV�DQG�EXUHDXV�UHVSRQVLEOH�IRU�IL[LQJ�WKHLU�RZQ
V\VWHPV��EXW�86$,'�LV�HWKLFDOO\�REOLJDWHG�WR�LGHQWLI\�DQG�FRUUHFW�V\VWHPV�LW�KDV�LQVWDOOHG�LQ
KRVW�QDWLRQV�LQ�WKH�SDVW�

:H�KDYH�����GD\V�WR�WDNH�FDUH�RI�WKH�SUREOHP��LGHQWLILFDWLRQ��UHQRYDWLRQ��WHVWLQJ��DQG
LPSOHPHQWDWLRQ���7KHUH�LV�FOHDUO\�QRW�HQRXJK�WLPH�RU�PRQH\�WR�IL[�HYHU\WKLQJ�DQG�VR�WKHUH
PXVW�EH�D�WULDJH�SURFHVV�ZKHUHE\�LW�LV�GHWHUPLQHG�ZKLFK�V\VWHPV�DUH�WKH�PRVW�XUJHQW�WR
IL[���$�ILYH�\HDU�SULPH�FRQWUDFW�LV�LQ�SODFH�LI�DGGLWLRQDO�UHVRXUFHV�DUH�UHTXLUHG�DQG�86$,'
ZLOO�KDYH�VHYHUDO�EODQNHW�SXUFKDVH�RUGHUV�WR�EX\�86$,'�FRPSDWLEOH�V\VWHPV�IRU�392
SDUWQHUV�

7KH�'HSDUWPHQW�RI�6WDWH�LV�LQ�WKH�SURFHVV�RI�VHWWLQJ�XS�SRLQWV�RI�FRQWDFW�IRU�GLIIHUHQW
FRXQWULHV�DQG�WKH�JHRJUDSKLF�EXUHDXV�ZLOO�OLDLVH�ZLWK�WKHVH�FRQWDFWV���0U��6WUHXIHUW�XUJHG
FRPPXQLFDWLRQ�ZLWK�SURJUDP�RIILFHUV�DQG�FROOHDJXHV�LQ�WKH�DXGLHQFH���,W�LV�YHU\
LPSRUWDQW��KH�VDLG��WR�WKLQN�WKURXJK�WKH�DFURVV�WKH�ERDUG�LPSOLFDWLRQV�RI�WKH�<�.���)RU
H[DPSOH��VRPH����SHUFHQW�RI�PLVVLRQV�GHSHQG�RQ�WKH�ORFDO�SKRQH�V\VWHP�LQ�KRVW�FRXQWULHV�
�7KHUH�PXVW�EH�EDFNXS�PHDVXUHV��OLNH�FHOOXODU�SKRQHV��LQ�FDVH�WKHVH�IDLO���$OO�WKRVH�SUHVHQW�
KH�VDLG��PXVW�H[DPLQH�WKH�LPSOLFDWLRQV�RI�WHFKQRORJ\�IDLOXUH�RQ�WKHLU�SDUWLFXODU�RSHUDWLRQV�

:RUNLQJ�/XQFK�6HVVLRQ

$&9)$�&KDLU�:LOOLDP�5HHVH�RSHQHG�WKH�ZRUNLQJ�OXQFK�GLVFXVVLRQ�E\�VD\LQJ�WKDW�LWV
SXUSRVH�ZDV�WR�SUHSDUH�IRU�WKH�DIWHUQRRQ�VHVVLRQ��+H�LQWURGXFHG�VSHDNHU��-LOO�%XFNOH\�
$VVLVWDQW�$GPLQLVWUDWRU��86$,'�%XUHDX�IRU�/HJLVODWLYH�DQG�3XEOLF�$IIDLUV���0V��%XFNOH\·V
DGGUHVV��KH�VDLG��ZRXOG�KHOS�VHW�WKH�VWDJH�IRU�86$,'�$GPLQLVWUDWRU�%ULDQ�$WZRRG·V
UHPDUNV�LQ�WKH�DIWHUQRRQ�

-LOO�%XFNOH\��$VVLVWDQW�$GPLQLVWUDWRU��86$,'�%XUHDX�IRU�/HJLVODWLYH�DQG�3XEOLF�$IIDLUV�
�0V��%XFNOH\�VDLG�WKDW�DV�ZH�VWUXJJOH�ZLWK�WKH�LVVXHV�EURXJKW�XS�E\�*35$��LW�LV�LPSRUWDQW
WR�UHPHPEHU�WKDW�&RQJUHVV�ZDV�PRWLYDWHG�E\�FRPPRQ�VHQVH�DQG�JRRG�LQWHQWLRQV���7KLV�LV
WD[SD\HUV·�PRQH\��VKH�UHPLQGHG�WKH�PHPEHUV��DQG�LW�LV�HVVHQWLDO�WR�PDNH�VXUH�LW�JRHV�WR
SURJUDPV�WKDW�DFWXDOO\�ZRUN���,Q�RUGHU�IRU�WKLV�WR�KDSSHQ��WKHUH�PXVW�EH�D�YHKLFOH�WR�ORRN�DW
DQG�PHDVXUH�UHVXOWV���$V�IDU�DV�86$,'�LV�FRQFHUQHG��SXVKLQJ�IRU�UHVXOWV�KDV�DOZD\V�EHHQ
SDUW�RI�0U��$WZRRG·V�WHQXUH���7KH�RQO\�GLIIHUHQFH�QRZ�LV�WKDW�WKHUH�LV�D�ODZ�UHTXLULQJ�LW��
0V��%XFNOH\�DSSHDOHG�WR�$&9)$�IRU�KHOS�LQ�IOHVKLQJ�RXW�GHWDLOV�WR�FUHDWH�D�EHWWHU
PHDVXUHPHQW�VLWXDWLRQ��QRW�PRUH�FRPSOLFDWLRQV�
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0L[HG�PHVVDJHV�DUH�FRPLQJ�IURP�WKH�+LOO���1RW�HYHU\RQH�DJUHHV�ZLWK�0DUN�.LUN·V�SRVLWLRQ
RQ�*35$���6RPH�PHPEHUV�RI�&RQJUHVV�IHHO�WKDW�WKH�WLPH�DQG�PRQH\�86$,'�LV�VSHQGLQJ
RQ�PHDVXUHPHQW�ZRXOG�EH�EHWWHU�GHYRWHG�WR�WKH�SURJUDPV���7KH�UHVXOW�LV��0V��%XFNOH\
VDLG��WKDW�WKH�DJHQF\·V�DWWHPSWV�WR�GR�D�JRRG�MRE�VRPHWLPHV�JHW�ORVW�LQ�WU\LQJ�WR�SOHDVH
HYHU\RQH�

6ZLWFKLQJ�WR�DQRWKHU�WRSLF��0V��%XFNOH\�VDLG�WKDW�86$,'·V�EXGJHW�QXPEHUV�DUH
GHYDVWDWLQJ�WKLV�\HDU�DV�D�UHVXOW�RI�WKH�GHDO�&RQJUHVV�PDGH�WR�EDODQFH�WKH�EXGJHW�RYHU�WKH
QH[W�ILYH�\HDUV���7KHUH�DUH�WZR�UHOHYDQW�QXPEHUV�LQ�WKH�DSSURSULDWLRQV�ELOO��WKH�WRWDO
DSSURSULDWLRQ�DQG�WKH�VSHQGLQJ�WLPH�IUDPH���86$,'·V�SUREOHP�LV�WKH�DPRXQW�WKDW�FDQ�EH
VSHQW�LQ�)<�����8QOHVV�86$,'�FDQ�VHFXUH�FKDQJHV��SURJUDPV�ZLOO�KDYH�WR�EH�FXW�DQG
DGPLQLVWUDWLYH�H[SHQVHV�UHGXFHG���´:H�DUHQ·W�WKH�RQO\�DJHQF\�ZLWK�WKH�SUREOHP�µ�0V�
%XFNOH\�DFNQRZOHGJHG��´EXW�ZH�DQG�+HDOWK�DQG�+XPDQ�6HUYLFHV�KDYH�WDNHQ�WKH�KDUGHVW
KLW�EHFDXVH�WKH�����DFFRXQW�KDV�EHHQ�SHQDOL]HG�PRUH�WKDQ�RWKHUV�µ

0V��%XFNOH\�VDLG�86$,'�KDV�D�WRXJK�URDG�DKHDG��EXW�WKDW�0U��$WZRRG�LV�FRQILGHQW�RI�WKH
$JHQF\·V�DELOLW\�WR�ULGH�RXW�WKH�VWRUP��6KH�FORVHG�E\�H[SUHVVLQJ�86$,'·V�JUDWLWXGH�WR�WKH
$&9)$�IRU�LWV�ZRUN�DQG�WKHQ�RSHQHG�WKH�IORRU�IRU�GLVFXVVLRQ�

'LVFXVVLRQ��$�TXHVWLRQ�ZDV�DVNHG�FRQFHUQLQJ�WKH�RULJLQ�RI�WKH�RXWOD\�SUREOHP���0V�
%XFNOH\�VDLG�WKDW�ODVW�\HDU�ZDV�QRW�FRQWUROOHG�E\�WKH�EDODQFHG�EXGJHW�DJUHHPHQW�EXW�WKDW
EH\RQG�WKDW��VKH�KDG�QRW�KHDUG�D�VDWLVIDFWRU\�H[SODQDWLRQ�

$�TXHVWLRQHU�UDLVHG�WKH�LVVXH�RI�HDUPDUNV���,V�LW�OLNHO\��DV�0U��.LUN�KDG�PHQWLRQHG��WKDW�WKH
5HVXOWV�$FW�PD\�IDFLOLWDWH�86$,'·V�FODLPLQJ�H[HPSWLRQ�IURP�UHVXOWV�ZKHQ�DVNHG�WR
XQGHUWDNH�SROLF\�UHODWHG�DFWLYLWLHV���0V��%XFNOH\�VDLG�WKDW�GLUHFWLYHV��WKH�PRUH�SURSHU
QRPHQFODWXUH��DSSHDU�HYHU\ZKHUH���%\�ODZ��86$,'�LV�QRW�UHTXLUHG�WR�IROORZ�WKHP���,Q
UHDOLW\��KRZHYHU��LI�86$,'�UHIXVHV�D�SRZHUIXO�SHUVRQ·V�UHTXHVW��GLUHFWLYHV�KDYH�D�ZD\�RI
EHFRPLQJ�HDUPDUNV���&RQJUHVV�LV�TXLWH�FRQWHQW�IRU�86$,'�WR�LJQRUH�WKH�$GPLQLVWUDWLRQ·V
GLUHFWLYHV��VR�WKH�UHVXOW�LV�WKDW�WKH�DJHQF\�PD\�EH�FDXJKW�EHWZHHQ�ZKDW�WKH�$GPLQLVWUDWLRQ
ZDQWV�DQG�ZKDW�&RQJUHVV�ZDQWV�

$VNHG�KRZ�WKH�DJHQF\�LV�DGGUHVVLQJ�WKH�H[SHUWLVH�LVVXH�UDLVHG�GXULQJ�WKH�PRUQLQJ�VHVVLRQ�
0V��%XFNOH\�VDLG�WKDW�WKHUH�LV�DQ�RQJRLQJ�SXVK�WR�ZULWH�XS�TXDOLW\�LQGLFDWRUV�DQG�VKDUH
WKHP�ZLWK�YDULRXV�SDUWQHUV�DQG�JURXSV���7KLV�KDV�EHHQ�KHOSIXO�ZLWKLQ�86$,'�DQG�QRZ�LW�LV
WLPH�WR�EURDGHQ�WKH�VFRSH�E\�JHWWLQJ�RWKHU�SHRSOH�LQYROYHG�

$IWHUQRRQ�6HVVLRQV

0U��5HHVH�RSHQHG�WKH�DIWHUQRRQ�VHVVLRQV�E\�LQWURGXFLQJ�0U��-��%ULDQ�$WZRRG��86$,'
$GPLQLVWUDWRU���0U��5HHVH�UHIHUHQFHG�WKH�$GPLQLVWUDWRU·V�FRQWHQWLRXV�PHHWLQJ�RQ�WKH�+LOO
WKH�SUHYLRXV�GD\���7KH�UHVLOLHQFH�WKH�$GPLQLVWUDWRU�KDG�VKRZQ�LQ�WKH�IDFH�RI�DQWDJRQLVP
ZDV�WKH�UHVLOLHQFH�WKDW�KDV�EURXJKW�WKH�DJHQF\�WR�LWV�QHZ�OHYHO��0U��5HHVH�VDLG�



13

5(0$5.6��-��%ULDQ�$WZRRG��86$,'�$GPLQLVWUDWRU��0U��$WZRRG�DFNQRZOHGJHG�WKDW
86$,'�IDFHV�VHULRXV�EXGJHW�SUREOHPV��,Q�D�WLPH�RI�EXGJHWDU\�FRQVWUDLQWV��WKH�����DFFRXQW
LV�XVXDOO\�RQH�RI�WKH�ILUVW�WR�EH�VODWHG�IRU�EXGJHW�FXWV��DQG�RQH�ZD\�WR�MXVWLI\�FXWV�LV�WR
DWWDFN�RQH�RI�WKH�����DJHQFLHV�IRU�EDG�PDQDJHPHQW���7KLV�LV�ZKDW�KDSSHQHG�WKH�SUHYLRXV
GD\��0U��$WZRRG�H[SODLQHG�

´86$,'�LV�WU\LQJ�WR�OLYH�ZLWK�WKH�5HVXOWV�$FW�µ�0U��$WZRRG�VDLG���´:H·UH�WU\LQJ�WR�ILQG�RXW
KRZ�WR�DJJUHJDWH�WKH�LPSDFW�RI�SURJUDPV�RQ�D�ZRUOGZLGH�OHYHO�XVLQJ�FRPPRQ�LQGLFDWRUV
ZKHUH�FRPPRQ�LQGLFDWRUV�GRQ·W�DOZD\V�ILW�µ��,W�LV�GLIILFXOW��KH�VDLG��WR�DWWULEXWH�WKH�LPSDFW
RI�VSHFLILF�86$,'�SURJUDPV�LQ�VLWXDWLRQV�ZKHUH�WKHUH�DUH�DOVR�FRRSHUDWLQJ�DJHQFLHV�DQG
RWKHU�LQLWLDWLYHV�LQ�SURJUHVV��VLQFH�WKH�LPSDFW�LV�FXPXODWLYH��0U��$WZRRG�VDLG�WKDW�86$,'
LV�ZRUNLQJ�ZLWK�PDMRU�LQVWLWXWLRQV�WR�PDNH�*35$�ZRUN�EXW�WKDW�LW�LV�SURYLQJ�SUREOHPDWLF
WR�VDWLVI\�LQWHUHVWV�WKDW�DUH�QRW�DOZD\V�FRQVLVWHQW��'LIIHUHQW�FRPPLWWHHV�KDYH�GLIIHUHQW
LQWHUHVWV�DQG�DJHQGDV�

0U��$WZRRG�VDLG�WKDW�86$,'�PXVW�DVN�LWVHOI�ZKHWKHU�LW�LV�FRPPXQLFDWLQJ�ZHOO�HQRXJK
ZLWK�LWV�SDUWQHUV���7KH�DJHQF\�PXVW�GHWHUPLQH�WKH�H[WHQW�WR�ZKLFK�SHRSOH�DUH�VXIIHULQJ
IURP�FXWV�86$,'�KDV�WDNHQ�RYHU�WKH�SDVW�ILYH�\HDUV���6RPH�RI�WKH�VPDOOHU�JUDQWV�DUH�
LURQLFDOO\��ZLWK�1*2V�WKDW�KDYH�WKH�PRVW�SROLWLFDO�FORXW��0U��$WZRRG�DVVXUHG�WKH�DXGLHQFH
WKDW�KH�KDG�EHHQ�LQ�GLVFXVVLRQ�ZLWK�D�QXPEHU�RI�RXWVLGH�JURXSV�

´7KH�DGYLFH�\RX�JLYH�XV�ZLWK�UHVSHFW�WR�UHVXOWV�LV�H[WUHPHO\�YDOXDEOH�EHFDXVH�ZH·UH
DFFRXQWDEOH�WR�WKRVH�ORRNLQJ�RYHU�RXU�VKRXOGHUV�µ�WKH�$GPLQLVWUDWRU�VDLG��+H�DGYLVHG
FDXWLRQ�VLQFH�VRPH�WKLQJV�DUHQ·W�TXDQWLILDEOH���86$,'�PXVW�PDNH�FHUWDLQ�WR�JDWKHU
FRQVLVWHQW�GDWD�IURP�FRXQWU\�WR�FRXQWU\���7KH�UHVSRQVLEOH�DJHQFLHV�KDYH�DOUHDG\�YLVLWHG
PLVVLRQV�FKHFNLQJ�RQ�KRZ�86$,'�JHWV�LWV�QXPEHUV���7KH�DJHQF\�LV�JRLQJ�WR�EH�VXEMHFW�WR
FORVH�VFUXWLQ\�

7KH�DJHQF\�PXVW�DOVR�DGGUHVV�WKH�LVVXH�RI�ZKHWKHU�WKHVH�LQLWLDWLYHV�DUH�FRVWLQJ�PRUH
PRQH\�LQ�D�FOLPDWH�ZKHUH�WKHUH�LV�OHVV�IXQGLQJ�DYDLODEOH���86$,'�PXVW�EH�DEOH�WR�WHOO�20%
KRZ�PXFK�LV�EHLQJ�VSHQW�RQ�UHVXOWV�WHVWLQJ���0U��$WZRRG�ZDUQHG�WKDW�PRUH�FULWLFV�ZRXOG
HPHUJH�DQG�VDLG�WKDW�KH�KRSHG�IULHQGV�ZRXOG�QRW�EHFRPH�FULWLFV���´:H�NQRZ
ZH·UH�SXWWLQJ�RXU�SDUWQHUV�WKURXJK�KRRSV�µ�KH�VDLG���´%XW�LW·V�LPSHUDWLYH�WKDW�ZH�HQJDJH
\RX�LQ�RXU�SUREOHPV�EHFDXVH�WKH\·UH�\RXU�SUREOHPV�WRR�µ��7KLV�ZRXOG�EH�HDVHG��0U�
$WZRRG�VDLG��E\�WKH�DSSRLQWPHQW�RI�86$,'·V�QHZ�SURFXUHPHQW�RPEXGVSHUVRQ��%DUEDUD
%URFNHU��ZKRP�KH�GHVFULEHG�DV�´RQH�RI�RXU�EULJKWHVW�DQG�EHVW�µ��0V��%URFNHU�ZLOO�ILOO�DQ
H[WUHPHO\�LPSRUWDQW�SRVLWLRQ��H[SODLQLQJ�DJHQF\�SROLF\�WR�WKH�SDUWQHUV�

0U��$WZRRG�VXPPDUL]HG�WKH�VHULRXV�SUREOHP�FDXVHG�E\�WKH�EXGJHW·V�ORZ�FDS�IRU�WKH����
DFFRXQW���6SHQGLQJ�LV������PLOOLRQ�EHORZ�WKH�VSHQGLQJ�IRU�)<���DQG�WKHUH�LV�DQ�RXWOD\�FDS
RQ�WRS�SUHYHQWLQJ�86$,'�IURP�VSHQGLQJ�XS�WR�WKH�FHLOLQJ���7KH�JUHDWHVW�LPSDFW�ZLOO�EH�RQ
IDVW�VSHQGLQJ�SURJUDPV��LQFOXGLQJ�KXPDQLWDULDQ�GLVDVWHU�UHOLHI�SURJUDPV���%XW�WKH�LPSDFW
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ZLOO�EH�QHJDWLYH�DFURVV�WKH�ERDUG��ZLWK�GHYDVWDWLQJ�UHVXOWV�IRU�QDWLRQDO�VHFXULW\��SROLF\�
DQG�KXPDQ�SURJUDPV���7KH�:KLWH�+RXVH�PDGH�D�EXGJHW�WKDW�FRXOGQ·W�EH�VXVWDLQHG��0U�
$WZRRG�VDLG���+HDY\�UHOLDQFH�ZDV�SODFHG�RQ�UHYHQXHV�IURP�WKH�7REDFFR�%LOO��PRQH\�WKDW
GRHV�QRW�\HW�H[LVW���7KH�7UDQVSRUWDWLRQ�%LOO�LV�DOVR�D�´EXGJHW�EXVWHU�µ

0U��$WZRRG�VKRZHG�D�VHULHV�RI�FKDUWV�WKDW�LOOXVWUDWHG�WKH�DJHQF\·V�GLOHPPD���6WDII�KDV
EHHQ�UHGXFHG�IURP��������WR�������LQ�RQH�\HDU��\HW�WKHUH�KDV�EHHQ�QR�UHGXFWLRQ�LQ
ZRUNORDG���2Q�WKH�FRQWUDU\��WKH�5��SURFHVV�SODFHV�DGGHG�EXUGHQ�RQ�VWDII���,Q�DGGLWLRQ��WKH
DJHQF\�KDV�WDNHQ�RQ�VRPH�XQH[SHFWHG�SURJUDPV��LQ�%RVQLD��IRU�H[DPSOH���6R�KRZ�GLG�WKH
DJHQF\�DFFRPPRGDWH�WKH�EXGJHW�VKLIWV"��0U��$WZRRG�VDLG�WKDW�86$,'�KDG�FORVHG���
PLVVLRQV�DQG�RSHQHG�RQO\�QLQH���7KH�VLWXDWLRQ�KDV�FURVVHG�WKH�OLQH�LI�86$,'�ZDQWV�WR
FRQVLGHU�LWVHOI�WKH�SUHPLHU�KXPDQLWDULDQ�DLG�DJHQF\�LQ�WKH�ZRUOG��KH�VDLG��86$,'·V�VWDII
DQG�SDUWQHUV�DUH�ZKDW�PDNHV�WKH�DJHQF\�D�OHDGLQJ�GHYHORSPHQW�RUJDQL]DWLRQ���´�2XU
VWUHQJWK�KDV�DOZD\V�EHHQ�RXU�ILHOG�PLVVLRQV�µ�VDLG�0U��$WZRRG��´$V�ZH�OHDYH�FRXQWULHV�
ZH�ORVH�LQIOXHQFH�µ

0U��$WZRRG�VDLG�WKH�EXGJHW�QXPEHUV�DV�WKH\�VWDQG�DUH�SURMHFWHG�WR�KDYH�D����WR���
SHUFHQW�QHJDWLYH�LPSDFW�RQ�DOO�H[FHSW�WKH�SURWHFWHG�SURJUDPV��FKLOG�VXUYLYDO�DQG
LQIHFWLRXV�GLVHDVHV����)XUWKHU�FXWV�ZRXOG�PDNH�WKH�DJHQF\·V�SRVLWLRQ�XQWHQDEOH���+H
SRLQWHG�RXW�WKDW�ZKHQ�86$,'�FORVHV�PLVVLRQV��WKH�DJHQF\�GRHVQ·W�UHDOL]H�WKH�ILQDQFLDO
EHQHILW�IRU�WKUHH�\HDUV��JLYHQ�WKH�FRVWV�DVVRFLDWHG�ZLWK�UHGXFWLRQV�LQ�IRUFH���7KH�SUREOHP
KDV�QRW�EHHQ�DLUHG�DQG�VR�WKH�SXEOLF�LV�QRW�DZDUH�RI�ZKDW�LV�KDSSHQLQJ�

0U��$WZRRG�GHVFULEHG�WKH�EXGJHW�DV�LUUHVSRQVLEOH�ZKHQ�8�6��IRUHLJQ�SROLF\�LV�GHDOLQJ
ZLWK�PRUH�FULVHV�WKDQ�HYHU�EHIRUH���7KH�EXGJHW�KDV�FXW�IXQGLQJ�WR�86$,'��ZKLFK�LV�DW�WKH
FHQWHU�RI�WKH�DFWLRQ��0U��$WZRRG�VDLG�WKDW�KH�LV�LQ�WKH�HPEDUUDVVLQJ�SRVLWLRQ�RI�KDYLQJ�WR
H[SODLQ�DW�LQWHUQDWLRQDO�PHHWLQJV�ZK\�WKH�8�6��LV�DW�WKH�ERWWRP�RI�WKH�OLVW�LQ�SURYLGLQJ
DVVLVWDQFH���´,�FDQ·W�RIIHU�DQ\�PRUH�H[FXVHV�IRU�ZKDW�WKLV�&RQJUHVV�KDV�GRQH�WR�RXU
EXGJHW�µ�KH�VDLG���+H�PDGH�D�SOHD�IRU�HPSDWK\�IURP�SDUWQHUV�IRU�86$,'�VWDII��ZKR�DUH
HDFK�QRZ�GRLQJ�WKH�ZRUN�WKDW�WKUHH�SHRSOH�GLG�LQ������

0U��$WZRRG�FORVHG�E\�DGGUHVVLQJ�WKH�TXHVWLRQ�RI�FRPSDUDWLYH�QXPEHUV�IRU�FRQWUDFWV
DZDUGV�YHUVXV�DVVLVWDQFH�PHFKDQLVPV���86$,'�PXVW�WUDLQ�SHRSOH�WR�NQRZ�WKDW�LW�LV�MXVW�DV
SRVVLEOH�WR�JHW�UHVXOWV�IURP�DVVLVWDQFH�YHKLFOHV��KH�VDLG�

'LVFXVVLRQ�

$&9)$�PHPEHU�.DWKU\Q�:ROIRUG�VDLG�WKDW�WKH�392�FRPPXQLW\�KDG�EHHQ�WDNHQ�E\
VXUSULVH���,W�VHHPV�WKDW�WKH�EXGJHW�FXWV�DUH�QRW�UHZDUGLQJ�WKH�LPSDFW�RI�JRRG�SURJUDPV�
:H�NHHS�KHDULQJ�WKDW�WKH�SXEOLF�ZDQWV�EHWWHU�SHUIRUPDQFH��VKH�VDLG���7KH�392�FRPPXQLW\
ZDQWV�WR�ZRUN�ZLWK�WKH�DJHQF\�EXW�ZH�QHHG�WKH�OHDGHUVKLS�RI�WKH�3UHVLGHQW�
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0U��$WZRRG�VDLG�WKDW�WKH�6HFUHWDU\�RI�6WDWH�KDG�DOUHDG\�QRWLILHG�WKH�3UHVLGHQW�RI�WKH
LPSDFW�RI�FXWV�RQ�WKH�DJHQF\���´7KLV�LV�D�PXFK�GLIIHUHQW�EXGJHW�IURP�WKH�RQH�WKH�3UHVLGHQW
VHQW�XS�WR�WKH�+LOO�µ�KH�VDLG�

,Q�UHVSRQVH�WR�D�TXHVWLRQ�DERXW�ZKHWKHU�SDVVLQJ�RI�WKH�7REDFFR�%LOO�ZRXOG�HDVH�WKH
VLWXDWLRQ��0U��$WZRRG�VDLG�WKDW�WKH�7REDFFR�%LOO�LV�RQO\�RQH�SDUW�RI�WKH�SUREOHP��WKH�RWKHU
SDUW�LV�WKH�KXJH�WUDQVSRUWDWLRQ�ELOO���+H�VDLG�WKH�ODWWHU�PD\�EH�UHGXFHG��ZKLFK�ZLOO�RSHQ�WKH
ZD\�WR�DGMXVWPHQWV�DQG�QHJRWLDWLRQV���86$,'�PXVW�EH�KHDUG�RQ�WKLV�LVVXH��KH�VDLG��RU�WKH
DJHQF\�ZLOO�EH�RYHUORRNHG�

$&9)$�PHPEHU�+HUVFKHOOH�&KDOOHQRU�SRVHG�D�TXHVWLRQ�DERXW�WKH�VWDWXV�RI�WKH�$JHQF\·V
ILQDQFLDO�SRVLWLRQ�YLV�j�YLV�1LJHULD�

0U��$WZRRG�VDLG�WKDW�WKH�$JHQF\�VKRXOG��LQGHHG��EH�LQ�1LJHULD���7KH�RQO\�ZD\�WR�GR�WKDW�
LI�86$,'�LV�DVNHG��KH�VDLG�ZLOO�EH�WR�FXW�EDFN�RQ�SURJUDPV�LQ�RWKHU�$IULFDQ�FRXQWULHV�

$QRWKHU�PHPEHU�SRLQWHG�RXW�WKDW�HYHU\�WLPH�YHQGRUV�UXQ�WR�&RQJUHVV�ZLWK�FRPSODLQWV��LW
EHFRPHV�PRUH�GLIILFXOW�IRU�86$,'�WR�DSSHDU�D�FUHGLEOH�DJHQF\�

0U��$WZRRG�VDLG�WKDW�DQ\�GHYHORSPHQW�DJHQF\�LQ�WKH�ZRUOG�KDV�D�SRWHQWLDO�IRU�SUREOHPV
ZLWK�FRPSHWLWLYH�ELGGLQJ���7KH�QDWXUH�RI�FRPSHWLWLRQ�PHDQV�WKDW�WKHUH·V�RQH�KDSS\�JURXS
DQG�RQH�RU�PRUH�GLVDSSRLQWHG�RQHV�

3/(1$5<�3$1(/��0LVVLRQVª�5ROH�LQ�86$,'ªV�6\VWHP�WR�5HSRUW�5HVXOWV�WR�([WHUQDO
$XGLHQFHV

$&9)$�PHPEHU�&DURO�/DQFDVWHU�FKDLUHG�WKH�3OHQDU\���,Q�KHU�LQWURGXFWLRQ��'U��/DQFDVWHU
VDLG�WKDW�LQ�WKH�PRUQLQJ��WKH�SUHVHQWDWLRQV�KDG�IRFXVHG�RQ�WKH�UHVXOWV�SURFHVV�IURP�WKH
H[WHUQDO�SHUVSHFWLYH���7KH�SDQHO�ZRXOG�QRZ�DSSURDFK�WKH�LVVXH�IURP�WKH�SRLQW�RI�YLHZ�RI
WKRVH�LQ�86$,'�ZKR�LPSOHPHQW�UHVXOWV�SURJUDPPLQJ�

5RVH�0DULH�'HSS��0LVVLRQ�'LUHFWRU��=LPEDEZH�VDLG�FKDUDFWHULVWLF�RI�WKH�PHVVDJHV�VKH
UHFHLYHV�IURP�KHU�ILHOG�VWDII�RQ�UHVXOWV�UHSRUWLQJ�DUH��´DOO�ZH�GR�LV�UHSRUWµ��´ZH·UH�VODYHV�WR
H�PDLOµ��´5��LV�RXW�RI�FRQWUROµ��´DG�KRF�UHTXHVWV�DUH�NLOOLQJ�XV�µ��0V��'HSS�SRLQWHG�RXW�WKDW

LW�FRVWV�PRQH\�WR�KDYH�VWDII�LQ�WKH�ILHOG�DQG�WKDW�UHTXLULQJ�WKHP�WR�GR�DGGLWLRQDO
SDSHUZRUN�PHDQV�PDNLQJ�D�WUDGH�RII�LQ�KRZ�WKH\�VSHQG�WKHLU�WLPH���0V��'HSS�WKHQ
H[DPLQHG�WKH�PDMRU�LVVXHV�IURP�WKH�ILHOG�SHUVSHFWLYH�LQ�PRUH�GHSWK�
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• 5HSRUWLQJ��7KH�REMHFWLYH�RI�UHSRUWLQJ�QHHGV�WR�EH�FOHDU���7KHUH�LV�WRR�PXFK�UHDGLQHVV
WR�OLQN�UHSRUWLQJ�ZLWK�EXGJHW�FRQVLGHUDWLRQV�ZKHQ�LW�LV�PRUH�LPSRUWDQW�WR�OHDUQ�IURP�WKH
SURFHVV�DQG�DGMXVW�SURJUDPV�DFFRUGLQJO\���'DWD�FROOHFWLRQ�SUHVHQWV�VRPH�TXHVWLRQV��GR�WKH
PLVVLRQV�FROOHFW�GDWD�WKHPVHOYHV�RU�GR�WKH\�VWUHQJWKHQ�WKHLU�SDUWQHUV�WR�GR�LW��ZKLFK�EULQJV
XS�WKH�LVVXH�RI�WKH�UHOLDELOLW\�RI�ORFDO�RUJDQL]DWLRQV���$QG�WKH�QDWXUH�RI�GHYHORSPHQW�ZRUN
LV�VXFK�WKDW�WKHUH�DUH�QRW�TXDQWLWDWLYH�FKDQJHV�IURP�\HDU�WR�\HDU�

• (TXLW\��7KLV�LV�VRPHWKLQJ�WKDW�KDV�QRW�\HW�EHHQ�H[DPLQHG���=LPEDEZH·V�VRFLDO
QXPEHUV�ORRN�JRRG�EXW�ZKDW�LV�QRW�VHHQ�LV�WKDW�LW�LV�VWLOO�DQ�DSDUWKHLG�VRFLHW\�

• &DSDFLW\�EXLOGLQJ���:KHQ�WKH�RSSRUWXQLW\�DULVHV��WKHUH�VKRXOG�EH�D�WUDQVLWLRQ�WR
ORFDO�RUJDQL]DWLRQV���7KLV�FDOOV�IRU�VWDQGDUGL]DWLRQ�RI��JUDQW�DSSOLFDWLRQV�DQG�SURFHGXUHV��
8�6��392V�FDQ�KHOS�PDNH�WKLV�PRUH�HIILFLHQW�

• ([WHUQDO�5HODWLRQV��0V��'HSS�VWUHVVHG�WKH�QHHG�IRU�PRUH�&RQJUHVVLRQDO�'HOHJDWLRQV
WR�PLVVLRQV�DQG�KRVW�FRXQWULHV�WR�JDLQ�D�EHWWHU�XQGHUVWDQGLQJ�RI�GHYHORSPHQW�DQG�IRU
SXEOLF�RXWUHDFK�WR�VFKRROV�DQG�ORFDO�FRQVWLWXHQWV�

7KRPDV�+REJRRG��$FWLQJ�0LVVLRQ�'LUHFWRU��*KDQD�EHJDQ�E\�VD\LQJ��´2XU�MRE�LV�WR�GR
GHYHORSPHQW��QRW�WR�PHDVXUH�LW�µ��7KHQ��DFNQRZOHGJLQJ�WKH�LPSRUWDQFH�RI�DVVHVVLQJ�UHVXOWV�
KH�DGGUHVVHG�WKH�W\SH�RI�LQIRUPDWLRQ�JDWKHUHG��KRZ�LW�LV�FROOHFWHG�DQG�XVHG��WKH�FRVWV��DQG
KRZ�WR�ZRUN�WRJHWKHU�RQ�UHVXOWV�UHSRUWLQJ�

• 'DWD��:KLOH�LW�LV�SRVVLEOH�WR�FROOHFW�LQIRUPDWLRQ�RQ�FRPPXQLW\�LQYROYHPHQW��LW�LV
GLIILFXOW�WR�FROOHFW�GDWD�RQ�WKH�UHVRXUFH�EDVH�LWVHOI��VLQFH�WKH�SURFHVV�KDV�QRW�EHHQ�WHVWHG
DGHTXDWHO\�

• 0HWKRGRORJ\��,Q�*KDQD��WKH�PLVVLRQV�KDYH�WUDLQHG�ORFDO�1*2V�WR�VXUYH\�WDUJHW
FRPPXQLWLHV���7KH�PLVVLRQ�LV�DOVR�XVLQJ�ORFDO�JRYHUQPHQW�GDWD��WKRXJK�UHOLDELOLW\�LV
VRPHWLPHV�TXHVWLRQDEOH���$�QDWLRQDO�VHQWLQHO�VLWH�KDV�EHHQ�VHW�XS�WR�PRQLWRU�$,'6���7KH
PLVVLRQ�DOVR�ZRUNV�ZLWK�WKH�SULYDWH�VHFWRU�DQG�WUDGH�DVVRFLDWLRQV�IRU�VXFK�LQIRUPDWLRQ�DV
WKH�YDOXH�RI�ORFDO�SURGXFWLRQ��WKH�DPRXQW�RI�IXQGLQJ�ORFDO�FRPPXQLWLHV�VHFXUH��WKH
QXPEHU�RI�UXUDO�MREV�FUHDWHG��HWF�

• 8VH��$V�DQ�H[DPSOH��0U��+REJRRG�JDYH�DQ�HGXFDWLRQDO�SURMHFW�LQ�ZKLFK�GDWD
JDWKHUHG�EURXJKW�WR�OLJKW�V\VWHPLF�SUREOHPV�UHODWHG�WR�FXUULFXOD��DQG�VWDQGDUGV���7KH
LQIRUPDWLRQ�ZDV�XVHG�DV�WKH�EDVLV�IRU�GHVLJQLQJ�D�QHZ�DSSURDFK�LQ�FRRSHUDWLRQ�ZLWK
JRYHUQPHQW�DQG�ORFDO�RUJDQL]DWLRQV�

• %XGJHW��0LVVLRQV�QHHG�WR�KDYH�D�EDODQFH��WKHLU�EXVLQHVV�LV�QRW�PHDVXUHPHQW�
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• &RRSHUDWLRQ��0U��+REJRRG�VDLG�WKDW�RUJDQL]DWLRQV�VKRXOG�FROOHFW�RQO\�WKH�GDWD�WKH\
QHHG���,I�&RQJUHVVLRQDO�DSSURSULDWRUV�DQG�RWKHUV�ZDQW�DQ\WKLQJ�GLIIHUHQW��WKH\�VKRXOG
H[SHFW�WR�SD\�IRU�LW���,Q�*KDQD��SHRSOH�KDYH�EHHQ�KLUHG�WR�LGHQWLI\�ZKLFK�GDWD�86$,'�XVHV
DQG�ZKLFK�WKH�SDUWQHUV�XVH�VR�DV�WR�PD[LPL]H�WKH�RYHUODS�

86$,'·V�SDUWQHUV��KH�VDLG��EHVW�NQRZ�WKH�LPSDFW�RI�WKHLU�SURJUDPV���´<RX�KDYH�ORFDO
FRQWDFWV�WKDW�FDQ�KHOS�XV�ILQG�LQGLFDWRUV�DQG�ZD\V�WR�UHSRUW�RQ�SURJUDP�LPSDFW�µ��0U�
+REJRRG�VDLG���´:H�VKRXOG�PHDVXUH�ZKDW�ZH�UHDVRQDEO\�FDQ��FRPPRQ�VHQVH�SUHYDLOV�LQ
SHUIRUPDQFH�GDWD�FROOHFWLRQ���:H�QHHG�\RXU�KHOS�LQ�GRLQJ�WKLV�µ

'LUN�'LMNHUPDQ��'HSXW\�$VVLVWDQW�$GPLQLVWUDWRU�IRU�3ROLF\�DQG�3URJUDP�&RRUGLQDWLRQ
LGHQWLILHG�ILYH�SULQFLSOHV�DQG�WKUHH�FKDOOHQJHV�LQ�WKH�UHVXOWV�UHSRUWLQJ�SURFHVV��7KH
SULQFLSOHV�

• 7KH�SURFHVV�LV�LWHUDWLYH���,W�LV�JRLQJ�WR�WDNH�WLPH�DQG�ZLOO�EH�D�SURFHVV�RI�OHDUQLQJ
�������E\�GRLQJ�
• ,W�LV�LPSRUWDQW�WR�SURFHHG�ZLWK�FDXWLRQ�DQG�KXPLOLW\�
• $V�VWDQGDUGV�IRU�GLYHUVH�DUHDV�DUH�LGHQWLILHG��WKRVH�ZKR�NQRZ�WKH�VXEMHFW�PDWWHU
������VKRXOG�EH�LQ�WKH�OHDG�
• 6LWXDWLRQV�FKDQJH�DQG�ZH�PXVW�HYDOXDWH�DQG�FRQVWDQWO\�PRQLWRU�ZKDW�ZH·UH�GRLQJ
������DQG�KRZ�ZHOO�WKH�FKHFNV�DQG�EDODQFHV�DUH�ZRUNLQJ�
• 7KH�UHVXOWV�RULHQWDWLRQ�LV�KHUH�WR�VWD\���7UHDW�LW�DV�DQ�RSSRUWXQLW\�WR�UDLVH�WKH�TXDOLW\��RI

GLDORJ�ZLWK�SDUWQHUV�DQG�&RQJUHVV�

7KH�FKDOOHQJHV�

• 'HWHUPLQH�RQ�DQ�RQJRLQJ�EDVLV�KRZ�WR�EDODQFH�WKH�FRVW�DQG�XWLOLW\�RI�PHDVXULQJ�
• $VFHUWDLQ�KRZ�WR�JHW�FRQVHQVXV�IURP�WKH�RYHUVLJKW�FRPPLWWHHV�RQ�KRZ�*35$�VKRXOG

EH�XVHG�DQG�LPSOHPHQWHG�
• :RUN�RQ�FRQVLVWHQW�LPSOHPHQWDWLRQ�LQ�WKH�ILHOG�

6XJJHVWLRQ�

• $V�JHQHUDOO\�DFFHSWHG�DXGLW�VWDQGDUGV�DUH�GHYHORSHG�E\�DXGLWRUV��VHFWRU�VSHFLDOLVWV
�������VKRXOG�GHYHORS�WKHLU�VWDQGDUGV�

'LVFXVVLRQ��$&9)$�PHPEHU�-DPHV�+HQVRQ�DVNHG�ZKHWKHU�PLFUR�PDQDJHPHQW�E\�PLVVLRQ
VWDII�LV�LPSHGLQJ�WKH�LPSOHPHQWDWLRQ�RI�ILHOG�SURJUDPV�
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0V��'HSS�VDLG�WKH�LVVXH�DULVHV�IURP�WKH�IDFW�WKDW�86$,'·V�VWDQGDUGV�DUH�IUHTXHQWO\�KLJKHU
WKDQ�WKRVH�RI�ORFDO�SDUWQHUV���7KH�FKDOOHQJH�LV�WR�WUDQVIRUP�WKH�UHODWLRQVKLS�VR�WKDW�WKH
JUDQWHH�DUULYHV�DW�FRPSDUDEOH�VWDQGDUGV�ZLWKRXW�H[FHVVLYH�86$,'�LQVWUXFWLRQ��0U�
+REJRRG�VDLG�WKHUH�LV�D�SHUFHSWLRQ�WKDW�86$,'�SHRSOH�DUH�LQWHUQDOO\�IRFXVHG��,QDGHTXDWH
GLDORJ�ZLWK�SDUWQHUV�ZKHQ�SURJUDPV�DUH�LQ�SODFH�PHDQV�PLVVLRQ�VWDII�FDQ�FRPH�DFURVV�DV
GLFWDWRUV�

$&9)$�PHPEHU�%UDG�6PLWK�DVNHG�DERXW�XVLQJ�WKH�EHVW�SUDFWLFHV�DSSURDFK�UDWKHU�WKDQ�DQ
DEVWUDFW�DSSURDFK�WR�UHVXOWV�RULHQWDWLRQ�PDQDJHPHQW���2Q�WKH�LVVXH�RI�XQHYHQ�PLVVLRQ
SHUIRUPDQFH��KH�DVNHG�KRZ�WR�LGHQWLI\�VXFFHVVHV�

0U��'LMNHUPDQ�VDLG�WKDW�WKH�VWDUW�LV�WR�VHH�KRZ�WKH�5HVXOWV�5HYLHZ�DQG�5HVRXUFH�5HTXHVW
�5���SURFHVV�LV�EHLQJ�XVHG�E\�GLIIHUHQW�PLVVLRQV���,W�DSSHDUV�WKDW�LW�LV�OHVV�RQHURXV�ZKHQ
LQFRUSRUDWHG�LQWR�WKH�PDQDJHPHQW�DQG�UHSRUWLQJ�SURFHVV�WKDQ�ZKHQ�LW�LV�FRQWUDFWHG�RXW��
3HRSOH�DUH�JRLQJ�LQWR�WKH�ILHOG�WR�DVVHVV�WKLV���%XW�WKHUH�DUH�ODUJHU�LVVXHV�WKDW�SHRSOH�GRQ·W
DJUHH�XSRQ��VXFK�DV�ZKDW�LV�WLPHO\��FRPSOHWH��DQG�UHOLDEOH"��1R�PRGHO�H[LVWV�

$&9)$�PHPEHU�&KDUOLH�0F&RUPDFN�DVNHG�DERXW�WKH�FRVW�WR�86$,'�DQG�WKH�392
FRPPXQLW\�RI�PHDVXUHPHQW�DQG�DVNHG�ZKHWKHU�RQH�SUREOHP�LV�WKDW�LW�LV�QRW�YLHZHG�DV�DQ
DJJUHJDWH�LVVXH�EHFDXVH�QR�RQH�LV�LQ�FKDUJH�RI�WKH�ZKROH�SLFWXUH���:RXOGQ·W�D�PRUH
V\VWHPDWLF�DSSURDFK�FXW�FRVWV"

'U��/DQFDVWHU�VDLG�WKDW�PXOWLSOH�UHSRUWLQJ�UHTXLUHPHQWV�DUH�LQKHUHQW�LQ�WKH�VWUXFWXUH�RI
86$,'�

&RPPLWWHH�PHPEHU�'DYLG�%URZQ�VDLG�WKHUH�LV�D�IXQGDPHQWDO�GLIIHUHQFH�EHWZHHQ
SHUIRUPDQFH�EDVHG�ORJLF�DQG�SROLWLFDO�ORJLF�ZLWK�UHVSHFW�WR�DFFRXQWLQJ��RQH·V�SRVLWLRQ�LQ
WKH�FKDLQ�GLFWDWHV�ZKLFK�ORJLF�KDV�PRUH�HIIHFW���+H�DVNHG�ZKLFK�RI�WKH�WZR�FUHDWHV�PRUH
WHQVLRQ�DW�WKH�PLVVLRQ�OHYHO�

0U��+REJRRG�UHVSRQGHG�E\�FLWLQJ�WKH�H[DPSOH�WKDW�SROLF\�LV�WR�FXW�EXGJHWV�LI�WKHUH�DUH
LVVXHV�RI�GHPRFUDF\�LQYROYHG�EXW�WKDW�LW�LV�KDUG�WR�H[SODLQ�WR�WKH�ORFDO�SHRSOH���+H�VDLG�WKDW
LV�ZKHUH�SROLWLFDO�ORJLF�KDV�WKH�PRVW�LPSDFW�

$�TXHVWLRQHU�IURP�WKH�IORRU�DVNHG�ZKHWKHU�PLVVLRQV�VHH�VSLOORYHU�IURP�86$,'
UHTXLUHPHQWV�WR�RWKHU�JRYHUQPHQW�DJHQFLHV�RU�PXOWLQDWLRQDO�EDQNV�

0U��'LMNHUPDQ�VDLG�DQ�HIIRUW�LV�UHTXLUHG�WR�ZRUN�ZLWK�GRQRUV�WR�JHW�FRQVHQVXV�RQ�ZKDW�LV
EHLQJ�PHDVXUHG�DQG�WR�VHFXUH�DJUHHPHQW�RQ�FRVW�VKDULQJ���+H�SRLQWHG�RXW�WKDW�WKH�8QLWHG
6WDWHV�LV�QRW�DV�IDU�DORQJ�DV�VRPH�(XURSHDQ�QDWLRQV�DQG�$XVWUDOLD��VR�KRPHJURZQ�OHVVRQV
DUH�IHZ�
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-RKQ�*UDQW��86$,'�2IILFH�RI�3ULYDWH�DQG�9ROXQWDU\�&RRSHUDWLRQ��VSHDNLQJ�IURP�WKH�IORRU
LQGLFDWHG�WKDW�86$,'·V�UHHQJLQHHULQJ�SULQFLSOHV�FDOO�RQ�PLVVLRQV�WR�LQFOXGH�392V�RQ
6WUDWHJLF�2EMHFWLYH�DQG�,QWHUPHGLDWH�5HVXOWV�WHDPV���0U��*UDQW�DVNHG�ZKHWKHU�PLVVLRQV
KDYH�KDG�SRVLWLYH�H[SHULHQFHV�ZRUNLQJ�ZLWK�392V�RQ�GHVLJQ�RI�SURJUDP�VWUDWHJ\�DQG
GHYHORSPHQW�RI�LQGLFDWRUV�

0V��'HSS�UHVSRQGHG�WKDW�KHU�PLVVLRQ�HQMR\V�´ZRQGHUIXO�LQWHUDFWLRQµ�ZLWK�ORFDO�392V�DQG
1*2V��0U��+REJRRG�VDLG�WKDW�GLDORJ�KDV�EHHQ�JRRG�ZLWK�1*2V�LQ�.HQ\D�DQG�*KDQD�RQ
VWUDWHJ\�DQG�SURJUDP�GHVLJQ�DQG�WKDW�WKH�PLVVLRQV�KDYH�PDGH�FKDQJHV�EDVHG�RQ�WKHLU
FRPPHQWV��7KH�VLWXDWLRQ�LV�QRW�VR�JRRG��KH�VDLG��ZLWK�DJUHHPHQWV�RQ�UHSRUWLQJ��%XW�KH
VWUHVVHG�WKDW�392V�DQG�1*2V�KDYH�D�JUHDW�GHDO�WR�RIIHU�

)ROORZLQJ�WKH�SOHQDU\��SDUWLFLSDQWV�GLYLGHG�LQWR�WKUHH�ZRUNLQJ�JURXSV�WR�H[DPLQH�WKUHH
WRSLFV��8VLQJ�5HVXOWV�IRU�3XEOLF�2XWUHDFK��,PSOLFDWLRQV�RI�*35$�RQ�392�5HVXOWV
5HSRUWLQJ�WR�86$,'��DQG�5HVXOWV�5HSRUWLQJ�IRU�3URJUDP�0DQDJHPHQW���(DFK�JURXS�KDG
VSHFLILF�TXHVWLRQV�WR�DQVZHU��VHH�$QQH[�%��

*URXS�2QH��8VLQJ�5HSRUWHG�5HVXOWV�,QIRUPDWLRQ�IRU�3XEOLF�2XWUHDFK

7KH�JURXS�GLVFXVVHG�WKH�W\SHV�RI�LQIRUPDWLRQ�WKDW�ZRXOG�EH�QHHGHG�IRU�SXEOLF�RXWUHDFK�
7KH\�UHIOHFWHG�RQ�WKH�ULVNV�RI�JHWWLQJ�RYHUZKHOPHG�E\�GDWD�

5HIHUULQJ�WR�SROOLQJ�GDWD��PHPEHUV�RI�WKH�JURXS�TXHVWLRQHG�WKH�UHODWLYH�LPSRUWDQFH�WR�WKH
$PHULFDQ�SXEOLF�RI�SURYLGLQJ�LQWHUQDWLRQDO�DVVLVWDQFH�YHUVXV�XVLQJ�8�6��EXGJHW�UHVRXUFHV
IRU�GRPHVWLF�VSHQGLQJ���'R�WKRVH�WKDW�VXSSRUW�IRUHLJQ�DVVLVWDQFH�GR�VR�EHFDXVH�LW�LV�D�PRUDO
LVVXH�IRU�WKHP��RU�GR�WKH\�VHH�LW�DV�EHLQJ�LQ�WKH�VHOI�LQWHUHVW�RI�WKH�8QLWHG�6WDWHV"��,W�ZDV
VDLG�WKDW�D�NH\�FRPSRQHQW�RI�SXEOLF�RXWUHDFK�LV�WKDW�´SHRSOH�ZDQW�WR�KHDU�DERXW�SHRSOH�µ�
7KH�LPSRUWDQFH�RI�RXWUHDFK�ZLWK�D�KXPDQ�IDFH�ZDV�VWUHVVHG�

7R�PDNH�SXEOLF�RXWUHDFK�HIIRUWV�PRVW�HIIHFWLYH��WKH\�VKRXOG�EH�IRFXVHG�RQ�JURXSV�ZLWK
´FORXW�µ�VXFK�DV�WKH�5RWDULDQV���%XLOGLQJ�RQ�WKLV�LGHD��D�SDUWLFLSDQW�EURXJKW�XS�WKH
VXJJHVWLRQ�PDGH�E\�SDQHOLVW�5RVH�0DULH�'HSS�WKDW�LW�LV�LPSRUWDQW�IRU�392�VWDII�DQG�RWKHUV
WR�LQYLWH�PHPEHUV�RI�&RQJUHVV�DQG�WKHLU�VWDIIV�WR�YLVLW�GHYHORSPHQW�DFWLYLWLHV�LQ�WKH�ILHOG�VR
WKDW�WKH\�OHDUQ�WKH�UHDOLWLHV�RI�WKH�GHYHORSPHQW�EXVLQHVV�

,Q�GLVFXVVLQJ�VRPH�RI�WKH�GLIILFXOWLHV�UHODWHG�WR�SXEOLF�RXWUHDFK��PHPEHUV�RI�WKH�JURXS
SRLQWHG�RXW�WKDW�EHFDXVH�RI�WKH�ZLGH�YDULHW\�DPRQJ�392V�DQG�WKHLU�DFWLYLWLHV��WKH
FRPPXQLW\�GRHV�QRW�DOZD\V�VSHDN�LQ�XQLW\��DQG�WKLV�FDQ�EH�FRQIXVLQJ�WR�WKH�$PHULFDQ
SHRSOH���*URXS�PHPEHUV�DOVR�VWUHVVHG�WKH�LPSRUWDQFH�RI�XVLQJ�FOHDU�WHUPV�DQG�DYRLGLQJ
MDUJRQ�LQ�SRUWUD\LQJ�GHYHORSPHQW�UHVXOWV�WR�8�6��DXGLHQFHV�
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*URXS�7ZR��,PSOLFDWLRQV�RI�*35$�RQ�392�5HVXOWV�5HSRUWLQJ�WR�86$,'
7HG�:HLKH��&KDLU
5REHUW�1RRWHU��5DSSRUWHXU

:KDW�KDV�\RXU�H[SHULHQFH�EHHQ�LQ�WU\LQJ�WR�PHHW�86$,'ªV�UHSRUWLQJ�UHTXLUHPHQWV
XQGHU�*35$"
3DUWLFLSDQWV�UHSRUWHG�PL[HG�H[SHULHQFHV���3RRU�FRPPXQLFDWLRQ�IURP�86$,'�LQ�WKH�ILHOG
ZDV�EURXJKW�XS�VHYHUDO�WLPHV���3URJUDP�PDQDJHUV�KDYH�IRXQG�LW�GLIILFXOW�WR�GLVWLQJXLVK
EHWZHHQ�SURFHVV�DQG�UHVXOWV���2QH�RUJDQL]DWLRQ�VDLG�WKDW�WKH�YDOXH�DWWDFKHG�WR�SUHYHQWLRQ
LV�RIWHQ�PLVVHG�DQG�WKDW�5��LV�QRW�UHDOO\�DSSOLFDEOH�WR�GLVDVWHU�UHOLHI�RSHUDWLRQV���,W�ZDV
DFNQRZOHGJHG�WKDW�86$,'�LV�WU\LQJ�WR�GHYHORS�LQGLFDWRUV�WKDW�DUH�PHDVXUDEOH�DQG�FRVW
HIIHFWLYH�

+RZ�KDV�WKH�*35$�FKDQJHG�\RXU�LQIRUPDWLRQ�FROOHFWLRQ�DQG�UHSRUWLQJ"
7KH�SUREOHP�RI�WKH�XQTXDQWLILDEOH�UHPDLQV���*URXSV�KDYH�KDG�WR�HGXFDWH�VWDII�DQG�WUDLQ
FRXQWHUSDUWV���2QH�RUJDQL]DWLRQ�UHSRUWHG�KDYLQJ�FHQWUDOL]HG�WKH�SURFHVV��LQYHVWLQJ
FRQVLGHUDEOH�UHVRXUFHV�LQ�PRQLWRULQJ�DQG�HYDOXDWLRQ���$QRWKHU�JURXS�KDG�WDNHQ�D
GHFHQWUDOL]HG�DSSURDFK���$�VXEFRQWUDFWRU�VDLG�WKDW�LW�LV�QHFHVVDU\�WR�PDNH�DVVXPSWLRQV
DQG�WKDW�HQJDJLQJ�LQ�GLDORJ�RQ�UHVXOWV�UHSRUWLQJ�ZLWK�SDUWQHUV�LV�YHU\�ZRUWKZKLOH��HYHQ�LI
QR�KDUG�GDWD�HPHUJHV�

+RZ�LV�WKH�QHHG�IRU�DFFRXQWDELOLW\�IRU�WKH�DFFXUDF\�RI�UHVXOWV�LQIRUPDWLRQ�IDFWRUHG�LQWR
\RXU�LQIRUPDWLRQ�V\VWHPV"
,W�ZDV�JHQHUDOO\�DJUHHG�WKDW�HYHQ�WKRXJK�86$,'�KDV�QRW�TXHVWLRQHG�UHVXOWV��DFFXUDF\�LV�D
SUREOHP���*35$�KDV�PRYHG�UHVXOWV�UHSRUWLQJ�IURP�DQHFGRWDO�WR�KDUG�GDWD��,QIRUPDWLRQ
VKRXOG�EH�FROOHFWHG�WR�VXSSRUW�RUJDQL]DWLRQV·�SURJUDP�PDQDJHPHQW��QRW�MXVW�WR�VDWLVI\
86$,'·V�QHHG�IRU�UHVXOWV�UHSRUWLQJ���7KH�UHVXOWV�WKDW�RUJDQL]DWLRQV�UHSRUW�WR�86$,'�DUH
QRW�DOZD\V�ZKDW�WKH\�WKHPVHOYHV�VHH�DV�YDOXH�PHDVXUHV�RI�VXFFHVVIXO�SURMHFWV�

*URXS�7KUHH��5HVXOWV�5HSRUWLQJ�IRU�3URJUDP�0DQDJHPHQW
-DQH�3UDWW��&KDLU
-RVHSK�.HQQHG\��5DSSRUWHXU

*URXS�WKUHH�ILUVW�DGGUHVVHG�WKH�LVVXH�RI�ZKRVH�SURJUDP�PDQDJHPHQW�ZDV�WR�EH�GLVFXVVHG�
�WKDW�RI�86$,'�RU�WKH�392V��6XEVHTXHQW�GLVFXVVLRQ�ZDV�EURDG�UDQJLQJ��FRYHULQJ�PDQ\
LVVXHV�

• ,V�86$,'�LGHQWLI\LQJ�LQGLFDWRUV�RU�EHVW�SUDFWLFHV�WKDW�FDQ�EH�SDVVHG�RQ�WR�392V"
������7KHUH�LV�D�QHHG�IRU�V\VWHPDWL]HG�VKDULQJ�RI�EHVW�SUDFWLFHV�

• 0LVVLRQV�DQG�WKH�392V�XVH�GDWD�GLIIHUHQWO\�DQG�VR�HDFK�UHTXLUHV�GLIIHUHQW
������LQIRUPDWLRQ���0LVVLRQV·�UHFRUGV�LQ�LQYROYLQJ�392V�LQ�GHYHORSPHQW�SODQV�LV�XQHYHQ�
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• 7KHUH�LV�D�GLVFRQQHFW�EHWZHHQ�WKH�5��SURFHVV�DQG�HYDOXDWLRQ��WKH�WZR�VKRXOG�EH�WLHG
�������WRJHWKHU���-RKQ�*UDQW��39&��PHQWLRQHG�WKH�'26$��'LVFXVVLRQ�2ULHQWHG�6HOI�����
������$VVHVVPHQW��WRRO�WKDW�LV�GHVLJQHG�WR�KHOS�392V�DQG�WKHLU�SDUWQHUV�SURILOH
������RUJDQL]DWLRQDO�FDSDFLWLHV�

• 7KH�SUHVHQW�VKRUW�WHUP�UHZDUG�V\VWHP�HQFRXUDJHV�SHRSOH�WR�VNHZ�UHVXOWV���,W�PD\�WDNH
WHQ�RU�PRUH�\HDUV�WR�VHH�UHVXOWV��E\�ZKLFK�WLPH�WKH�SHRSOH�UHVSRQVLEOH�KDYH�PRYHG�RQ�

• +RZ�FDQ�PRQLWRULQJ�V\VWHPV�EH�WLHG�EDFN�LQWR�PDQDJHPHQW�UHSRUWLQJ�V\VWHPV��JLYHQ
WKH�GLIIHULQJ�QHHGV�RI�WKH�ILHOG�DQG�VHQLRU�PDQDJHPHQW"��+DYH�WKH�V\VWHPV�EHHQ
DOLJQHG�DQG�LQWHJUDWHG�FRVW�HIIHFWLYHO\"

• :LWK�PDQ\�QHZ�DUHDV��VXFK�DV�GHPRFUDF\�DQG�WKH�HQYLURQPHQW��SDUWLFLSDQWV�DJUHHG
������WKDW�WKH\�DUH�FKDVLQJ�PRYLQJ�WDUJHWV�ZKHQ�WKH\�ORRN�IRU�LQGLFDWRUV�

6XPPLQJ�XS��WKH�JURXS�DJUHHG�WKDW�WKHUH�DUH�PDQ\�FRQIOLFWLQJ�SUHVVXUHV�WR�UHSRUW�UHVXOWV
LQ�VSHFLILF�ZD\V���,W�PD\�EH�WKDW�86$,'�KDV�RYHU�GHVLJQHG�DQ�RYHU�UHDFWLYH�V\VWHP���,W�ZDV
VXJJHVWHG�WKDW�39&�DQG�$&9)$�MRLQWO\�GRFXPHQW�WKHVH�HPHUJLQJ�SUREOHPV��LQYROYLQJ
ORFDO�SDUWQHUV��DQG�XVH�WKH�LQIRUPDWLRQ�WR�VHQVLWL]H�WKH�$JHQF\�DQG�WKH�,QVSHFWRU�*HQHUDO�

:RUNLQJ�'LQQHU�6HVVLRQ

$&9)$�PHPEHU�'DYLG�%URZQ�DQG�39&�'LUHFWRU�-RKQ�*UDQW�PDGH�D�SUHVHQWDWLRQ�RQ�WKH
QHZ�,QWHUQDWLRQDO�)RUXP�RQ�&DSDFLW\�%XLOGLQJ�IRU�6RXWKHUQ�1*2V���7KH�SXUSRVH�RI�WKLV
LQLWLDWLYH�LV�WR�EXLOG�D�PXOWL�VWDNHKROGHU�IRUXP�LQ�ZKLFK�6RXWKHUQ�1*2V�HQJDJH�1RUWKHUQ
1*2V�DQG�GRQRUV�LQ�D�IUDQN�GLDORJXH�DERXW�WKH�FDSDFLW\�EXLOGLQJ�QHHGV�RI�6RXWKHUQ
RUJDQL]DWLRQV���7KH�)RUXP�LV�LQWHQGHG�WR�VHUYH�DV�D�YHKLFOH�IRU�GLIIHUHQW�SDUWQHUV�WR�ZRUN
WRJHWKHU�WR�GHYHORS�DSSURSULDWH�SROLFLHV�DQG�SURJUDPV�IRU�1*2�FDSDFLW\�EXLOGLQJ�

$V�RXWOLQHG�E\�0U��*UDQW��WKH�LGHD�IRU�WKH�)RUXP�ZDV�RULJLQDOO\�SURSRVHG�LQ�2FWREHU�����
E\�D�JURXS�RI�6RXWKHUQ�1*2V�IURP�WKH�1*2�:RUNLQJ�*URXS�RQ�WKH�:RUOG�%DQN���$Q
LQWHULP�VWHHULQJ�FRPPLWWHH�ZDV�HVWDEOLVKHG�ZLWK�UHSUHVHQWDWLYHV�RI�WKH�GRQRUV��1RUWKHUQ
1*2V��DQG�6RXWKHUQ�1*2V��DQG�DQ�LQWHULP�VHFUHWDULDW�ZDV�VHW�XS�LQ�1HZ�'HOKL���,Q�RUGHU
WR�GHYHORS�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�SHUFHLYHG�FDSDFLW\�EXLOGLQJ�QHHGV�DQG�SULRULWLHV
RI�WKH�6RXWKHUQ�1*2V�RQ�WKH�RQH�KDQG�DQG�WKH�SULRULWLHV�DQG�SURJUDPV�RI�WKH�GRQRUV�DQG
1RUWKHUQ�1*2V�RQ�WKH�RWKHU��WKH�6WHHULQJ�&RPPLWWHH�FDOOHG�IRU�WKUHH�VHWV�RI�SDUDOOHO
ZRUOGZLGH�VWXGLHV���)LUVW��86$,'
V�39&�RIILFH��ZRUNLQJ�LQ�FRRUGLQDWLRQ�ZLWK�WKH�:RUOG
%DQN�DQG�WKH�,QVWLWXWH�IRU�'HYHORSPHQW�5HVHDUFK��ZLWK�ZKLFK�'DYLG�%URZQ�LV�DIILOLDWHG��
WRRN�WKH�OHDG�LQ�RUJDQL]LQJ�D�VWXG\�RI�WKH�GRQRUV���7KLV�LQFOXGHG�D�VXUYH\�RI�WKH�SROLFLHV
DQG�SURJUDPV�RI����PDMRU�ELODWHUDO��PXOWLODWHUDO�GRQRUV�DQG�IRXQGDWLRQV��DQG�LQ�GHSWK
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FDVH�VWXGLHV�RI����RI�WKHVH�GRQRUV���6HFRQG��WKH�6RXWKHUQ�1*2V�RQ�WKH�VWHHULQJ�FRPPLWWHH
FDUULHG�RXW�VXUYH\V�DQG�FRQVXOWDWLRQV�ZLWK�PRUH�WKDQ�����6RXWKHUQ�1*2V�LQ�/DWLQ
$PHULFD��$IULFD�DQG�$VLD���7KLUG��D�VXUYH\�ZDV�FDUULHG�RXW�RI�WKH�SURJUDPV�DQG�SULRULWLHV
RI�WKH�8��6��392V��(XURSHDQ�1*2V��DQG�1*2V�IURP�$XVWUDOLD�DQG�1HZ�=HDODQG�������
0U��*UDQW�H[SODLQHG�WKDW�WKH�QHZ�)RUXP�ZDV�IRUPDOO\�ODXQFKHG�LQ�D�PDMRU�FRQIHUHQFH
KRVWHG�E\�WKH�(XURSHDQ�&RPPXQLW\�LQ�%UXVVHOV�LQ�0D\���5HSUHVHQWDWLYHV�IURP����
DJHQFLHV��LQFOXGLQJ����1*2V�IURP�/DWLQ�$PHULFD��$IULFD��DQG�$VLD�����1RUWKHUQ�1*2V
IURP�(XURSH�DQG�/DWLQ�$PHULFD��DQG����GRQRU�DJHQFLHV�DWWHQGHG���7KH�SDUWLFLSDQWV
SUHVHQWHG�WKH�ILQGLQJV�RI�WKH�WKUHH�VHWV�RI�VWXGLHV�DQG�FRPSDUHG�WKH�FDSDFLW\�EXLOGLQJ
SULRULWLHV�DQG�SURJUDPV�RI�WKH�GRQRUV��1RUWKHUQ�1*2V��DQG�6RXWKHUQ�1*2V�LQ�WKH�WKUHH
PDMRU�UHJLRQV���$�VWUXFWXUH�IRU�WKH�QHZ�IRUXP�ZDV�IRUPDOL]HG��ZLWK�DQ����PHPEHU�VWHHULQJ
FRPPLWWHH��D�VRXWKHUQ�1*2�FKDLU��DQG�D�VHFUHWDULDW�LQ�1HZ�'HOKL���$�SUHOLPLQDU\
´IUDPHZRUN�IRU�DFWLRQ��ZDV�DOVR�GHYHORSHG���0U��*UDQW�GHVFULEHG�WKH�H[FLWHPHQW�DW�WKH
PHHWLQJ��WKH�FRQWHQWLRXV�GHEDWHV�RQ�VRPH�LVVXHV��DQG�WKH�VWURQJ�FRQVHQVXV�DPRQJ�WKH
SDUWLFLSDQWV�WKDW�WKLV�LQLWLDWLYH�ZDV�LPSRUWDQW�DQG�WLPHO\�

0U��%URZQ�WKHQ�SUHVHQWHG�WKH�KLJKOLJKWV�RI�WKH�RIILFLDO�V\QWKHVLV�UHSRUW�WKDW�KH�KDG
SUHSDUHG�IRU�WKH�6WHHULQJ�&RPPLWWHH�WR�FRPSDUH�WKH�QHHGV�DQG�SULRULWLHV�RI�WKH�GRQRUV�
1RUWKHUQ�1*2V��DQG�6RXWKHUQ�1*2V���+H�SRLQWHG�RXW�D�VHULHV�RI�LQWHUHVWLQJ�GLIIHUHQFHV�LQ
WKH�SULRULWLHV�RI�WKH�WKUHH�VHWV�RI�DFWRUV���+H�LQGLFDWHG�WKDW�WKH�SULPDU\�VWUDWHJ\�RI�WKH
)RUXP�ZLOO�EH�WR�EXLOG�RQ�H[LVWLQJ�LQLWLDWLYHV�DQG�WR�WDNH�D�GHFHQWUDOL]HG�DSSURDFK�
ZRUNLQJ�RQ�WKH�QHHGV�DQG�WKHPHV�DSSURSULDWH�WR�HDFK�RI�WKH�GLIIHUHQW�JHRJUDSKLF�UHJLRQV�

0U��%URZQ�DOVR�VXPPDUL]HG�WKH�NH\�DFWLYLWLHV�WKDW�WKH�PHPEHUV�RI�WKH�)RUXP�DJUHHG�WR
SXUVXH�RYHU�WKH�QH[W�WZR�\HDUV�

• 0DS�H[LVWLQJ�LQLWLDWLYHV��SURYLGHUV�DQG�SUDFWLFHV�LQ�RUGHU�WR�VWUHQJWKHQ�WKH�NQRZOHGJH�
EDVH�

• ,GHQWLI\�EHVW�SUDFWLFHV�DQG�OHVVRQV�OHDUQHG�LQ�SULRULW\�DUHDV�RI�6RXWKHUQ�1*2�FDSDFLW\
EXLOGLQJ�

• ([SDQG�FRQVXOWDWLRQV�WR�EULQJ�LQ�SDUWLFLSDQWV�IURP�UHJLRQV�QRW�DGHTXDWHO\
������UHSUHVHQWHG�WR�GDWH��VXFK�DV�WKH�0LGGOH�(DVW�DQG�QHZO\�LQGHSHQGHQW�VWDWHV�RI�WKH��
������IRUPHU�6RYLHW�8QLRQ�
• 3URPRWH�UHJXODU�FRPPXQLFDWLRQ�DQG�LQIRUPDWLRQ�VKDULQJ�DPRQJ�SDUWLFLSDQWV
������WKURXJK�D�ZHE�VLWH�DQG�RWKHU�PHDQV�
• +ROG�D�PXOWL�VWDNHKROGHU�PHHWLQJ�LQ�HDFK�RI�WKH�UHJLRQV�RYHU�WKH�QH[W�\HDU�
• &RQYHQH�D�VHFRQG�JOREDO�IRUXP�LQ�WZR�\HDUV�WR�UHYLHZ�ZKDW�KDV�EHHQ�OHDUQHG�DQG�WR
������IXUWKHU�WKH�GLDORJXH�DPRQJ�WKH�GLIIHUHQW�VWDNHKROGHUV�RQ�SROLFLHV��DSSURDFKHV��DQG
������SURJUDPV�IRU�FDSDFLW\�EXLOGLQJ�RI�VRXWKHUQ�1*2V���
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7KH�SUHVHQWDWLRQ�ZDV�IROORZHG�E\�DQ�DQLPDWHG�GLVFXVVLRQ�OHG�RII�E\�$&9)$�PHPEHU
.DWKU\Q�:ROIRUG�ZKR�KDG�UHSUHVHQWHG�KHU�RUJDQL]DWLRQ�DW�WKH�0D\�ODXQFK���0XFK�RI�WKH
$&9)$�PHPEHUV·�GHEDWH�IRFXVHG�RQ�WKH�FKDQJLQJ�UHODWLRQVKLSV�EHWZHHQ�8�6��392V�DQG
6RXWKHUQ�1*2V�DQG�WKH�DSSURSULDWH�UROH�RI�8�6��392V�LQ�FDSDFLW\�EXLOGLQJ�RI�6RXWKHUQ
1*2V���5HSUHVHQWLQJ�D�EURDG�UDQJH�RI�YLHZV�RQ�WKH�PDWWHU��$&9)$�PHPEHUV�GHEDWHG�WKH
H[WHQW�WR�ZKLFK�8�6��392V�VKRXOG�ZRUN�ZLWK�DQG�WKURXJK�ORFDO�1*2�LQWHUPHGLDULHV��DV
FRPSDUHG�ZLWK�GHOLYHULQJ�VHUYLFHV�GLUHFWO\�WR�QHHG\�FRPPXQLWLHV��'LVFXVVLRQ�DOVR�IRFXVHG
RQ�ZD\V�LQ�ZKLFK�86$,'�PLJKW�PDNH�LWV�ZRUN�LQ�VWUHQJWKHQLQJ�ORFDO�1*2V�PRUH
HIIHFWLYH���7KH�JURXS�FRQFOXGHG�WKDW�WKH�LVVXH�RI�WKH�FKDQJLQJ�UHODWLRQVKLS�EHWZHHQ�86
392V�DQG�ORFDO�1*2V�LV�D�YLWDO�WRSLF�WKDW�VKRXOG�EH�WDNHQ�XS�E\�$&9)$·V�&LYLO�6RFLHW\
VXEFRPPLWWHH����


